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Miami Beach Redevelopment Agency
Commission Chambers, 3rd Floor, City Hall
1700 Convention Center Drive
July 7, 2004

Chairman of the Board David Dermer
Member of the Board Matti Herrera Bower
Member of the Board Simon Cruz
Member of the Board Luis R. Garcia, Jr.
Member of the Board Saul Gross

Member of the Board Jose Smith

Member of the Board Richard L. Steinberg

Executive Director Jorge M. Gonzalez
Assistant Director Christina M. Cuervo
Assistant Director Mayra Diaz Buttacavoli
General Counsel Murray H. Dubbin
Secretary Robert E. Parcher

AGENDA

1. ROLL CALL

2. OLD BUSINESS

A

Report Of The Itemized Revenues And Expenditures Of The Miami Beach Redevelopment
Agency For The Month Of May 2004. (Page 616)

3. NEW BUSINESS

A

A Resolution Of The Chairman And Members Of The Miami Beach Redevelopment Agency
Authorizing The Use Of And Appropriating $127,916 In South Pointe RDA Funding For The
Design And Construction Of Lummus Park Improvements. (Page 660)

A Resolution Of The Chairman And Members Of The Miami Beach Redevelopment Agency
Ratifying Amendment No. 13A To The Agreement With Camp, Dresser And McKee (CDM)
And Appropriating Corresponding Funding In The Amounts Of $25,478.40 From City Center
Redevelopment Area Tax Increment Funds And $424.64 From South Pointe Redevelopment
Area Tax Increment Funds To Provide Engineering Services For Upgrading Water And Sewer
Pumping Stations; Said Amendment Providing For Construction Administration And Field
Oversight Services (Tasks 2.0 And 3.0) For The Water And Waste Water Pump Stations
Upgrades Project, In An Amount Not To Exceed $424,640. (Page 665)

End of RDA Agenda




cITY OF MIAMI BEACH

ATY HALL 1700 CONVENTION CENTER DRIVE MIAMi BEACH, FLORIDA 33139
ttp:\\ci.miami-beach.fl.us

JFFICE OF THE CITY CLERK

HOW A PERSON MAY APPEAR BEFORE
THE CITY COMMISSION OF THE
CITY OF MIAMI BEACH, FLORIDA

THE REGULARLY SCHEDULED MEETINGS OF THE CITY COMMISSION ARE ESTABLISHED BY RESOLUTION.
SCHEDULED MEETING DATES ARE AVAILABLE ON THE CITY’S WEBSITE, DISPLAYED ON CHANNEL 20, AND ARE
AVAILABLE IN THE CITY CLERK’S OFFICE. COMMISSION MEETINGS COMMENCE AT 9:00 AM. GENERALLY THE CITY
COMMISSION IS IN RECESS DURING THE MONTH OF AUGUST.

1.

DR. STANLEY SUTNICK CITIZENS' FORUM will be held during the first Commission meeting each month. The Forum will
be split into two (2) sessions, 1:30 p.m and 5:30 p.m. Approximately thirty (30) minutes will be allocated per session for each
of the subjects to be considered, with individuals being limited to no more than three (3) minutes. No appointment or advance
notification is needed in order to speak to the Commission during this forum.

Prior to every Commission meeting, an Agenda and backup material are published by the Administration. Copies of the Agenda
may be obtained at the City Clerk's Office on the Monday prior to the Commission regular meeting. The complete Agenda,
including all backup material, is available for inspection the Monday and Tuesday prior to the Commission meeting at the City
Clerk's Office and at the following Miami Beach Branch Libraries: Main, North Shore, and South Shore. The information is also
available on the City’s website which is - http://ci.miami-beach.fl.us.

Any person requesting placement of an item on the Agenda must provide a written statement with his/her complete address and
telephone number to the Office of the City Manager, 1700 Convention Center Drive, 4th Floor, Miami Beach, F1 33139, briefly
outlining the subject matter of the proposed presentation. In order to determine whether or not the request can be handled
administratively, an appointment may be scheduled to discuss the matter with a member of the City Manager's staff. "Requests
for Agenda Consideration" will not be placed on the Agenda until after Administrative staff review. Such review will ensure that
the issue is germane to the City's business and has been addressed in sufficient detail so that the City Commission may be fully
apprised. Such written requests must be received in the City Manager's Office no later than noon on Tuesday of the week prior
to the scheduled Commission mecting to allow time for processing and inclusion in the Agenda package. Presenters will be
allowed sufficient time, within the discretion of the Mayor, to make their presentations and will be limited to those subjects
included in their written requests.

Once an Agenda for a Commission Meeting is published, persons wishing to speak on items listed on the Agenda may call or
come to City Hall, Office of the City Clerk, 1700 Convention Center Drive, telephone 673-7411, before 5:00 p.m. on the Tuesday
prior to the Commission meeting and give their name, the Agenda item to be discussed, and if known, the Agenda item number.

All persons who have been listed by the City Clerk to speak on the Agenda item in which they are specifically interested, and
persons granted permission by the Mayor, with the approval of the City Commission, will be allowed sufficient time, within the
discretion of the Mayor, to present their views. When there are scheduled public hearings on an Agenda item, IT IS NOT
necessary to register at the City Clerk’s Office in advance of the meeting. All persons wishing to speak at a public hearing may
do so and will be allowed sufficient time, within the discretion of the Mayor, to present their views,

If a person wishes to address the Commission on an emergency matter, which is not listed on the agenda, there will be a period
of fifteen minutes total allocated at the commencement of the Commission Meeting at 9:00 a.m. when the Mayor calls for additions
to, deletions from, or corrections to the Agenda. The decision as to whether or not the matter will be heard, and when it will be
heard, is at the discretion of the Mayor and the City Commission. On the presentation of an emergency matter, the speaker's
remarks must be concise and related to a specific item. Each speaker will be limited to three minutes.

City Clerk: 3/2001
FACLER\CLER\CITY CLER\SUTNICK.V17 Revision #17



CITY OF MIAMI BEACH

2004 CITY COMMISSION AND
REDEVELOPMENT AGENCY MEETINGS

January 14 (Wednesday)

February 4 (Wednesday) February 25 (Wednesday)
March 17 (Wednesday)

April 14 (Wednesday)

May 5 (Wednesday) May 26 (Wednesday)
June 9 (Wednesday)

July 7 (Wednesday) July 28 (Wednesday)
August City Commission in Recess — NO MEETINGS

September 8 (Wednesday)
October 13 (Wednesday)
November 10 (Wednesday)

December 8 (Wednesday)



REPORT OF THE ITEMIZED
REVENUES AND EXPENDITURES

OF THE

MIAMI BEACH REDEVELOPMENT
AGENCY

FOR THE MONTH OF
MAY 2004

Agenda Item __ 2A
Date_7-7-04
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CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.ci.miami-beach.fl.us

MIAMI BEACH REDEVELOPMENT AGENCY ,D_

REDEVELOPMENT AGENCY MEMORANDUM

To: Chairman and Members of Date: July 7, 2004
the Miami Beach Redevelopment Agency

From: Jorge M. Gonzalez M’-’*{
Executive Director
Subject: REPORT OF THE ITEMIZED REVENUES AND EXPENDITURES OF THE

MIAMI BEACH REDEVELOPMENT AGENCY FOR THE EIGHT MONTHS
ENDED MAY 31, 2004

On July 15, 1998 the Chairman and Members of the Board of the Miami Beach
Redevelopment Agency resolved that an itemized report of the revenues and expenditures
of the Miami Beach Redevelopment Agency, with respect to each redevelopment area,
would be made available to the Chairman and Members of the Board of the Miami Beach
Redevelopment Agency at the end of each month. Further, it was resolved that such
report would be made available no later than five days prior to the second regularly
scheduled Redevelopment Agency meeting in the month immediately following the month
for which such report is prepared and that the report would be placed on the
Redevelopment Agency Agenda for the second meeting of each month as a discussion
item. Because the distribution date for the second Commission meeting of some months
falls prior to our receipt of bank statements for the month, we advised on October 21, 1998,
that beginning with the report for the month ending October 31, 1998 all monthly
Redevelopment Agency reports would henceforth be included as part of the agenda for the
first Commission meeting of each month.

The attached material includes the following:

Section A - South Pointe Redevelopment District

e Summary of Cash Basis Transactions by Project and by Expenditure Type for the
Fiscal Years Ended September 30, 1988 through 2003 and the Eight Months Ended
May 31, 2004

e Check and Wire Transfer Register sorted by Project and Type of Expenditure for the
Eight Months Ended May 31, 2004

¢ Narrative of Major Projects Planned and/or Underway

Section B - City Center Redevelopment District

e Summary of Cash Basis Transactions by Project and by Expenditure Type for the
Fiscal Years Ended September 30, 1988 through 2003 and the Eight Months Ended
May 31, 2004
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e Check and Wire Transfer Register sorted by Project and Type of Expenditure for the
Eight Months Ended May 31, 2004

o Narrative of Major Projects Planned and/or Underway

JMG:PDW:M M:ja‘?pﬂ
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SOUTH POINTE

REDEVELOPMENT DISTRICT

FINANCIAL INFORMATION

FOR THE MONTH ENDED

MAY 31, 2004
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Miami Beach

Redevelopment Agency

1700 Convention Center Drive
Miami Beach, Florida 33139
Telephone: (305) 673- 7295
Fax: (305) 673- 7772

July 7, 2004
TO: Jorge M. Gonzalez, Executive Director
FROM: Patricia D. Walker, Chief Financial Office N
City of Miami Beach \ ' S’\/

SUBJECT: South Pointe Redevelopment District Financial Information
For the Eight Months Ended May 31, 2004

Atthe July 15, 1998 Commission/Redevelopment Agency meeting a request was made for
monthly financial information for the South Pointe Redevelopment District. The information
has been compiled and is attached.

Historical Cash Basis Financial Information

The summary report included in the attached material, reflects that during the period from
October 1, 1987 through May 31, 2004 approximately $101,422,000 of revenues were
received in the South Pointe District of the Redevelopment Agency (“RDA”).

The primary sources of these revenues included approximately:

$ 81,505,000 - Incremental Ad Valorem tax;

$ 6,860,000 - Bond proceeds;

$ 5,188,000 - Land sale;

$ 2,952,000 - Rental income;

$ 2,825,000 - Interest income;

$ 1,000,000 - Loan from the City of Miami Beach;
$ 350,000 - State Grant; and

$ 742,000 - From various sources.

The opening cash balance for October 1, 1987 was approximately $1,042,000; therefore,
the total amount of funds available for the period was $102,464,000.

On the expenditure side, approximately $66,635,000 has been expended from October 1,
1987 through May 31, 2004.

SOUTH DPOINTE CITY CENTEDR
Redgyelopment District Redevelopment District



These approximate expenditures were primarily made in the following areas:

$ 15,608,000 - Cobb/Courts Project;

$ 13,155,000 - Debt Service Payments;

8,995,000 - Portofino Project;

9,090,000 - South Pointe Streetscape/Park

5,724,000 - Marina Project;

5,257,000 - Administrative Costs;

6,447,000 - SSDI Project

1,045,000 - Carner-Mason Settlement and Other Reimbursements,
14,000 - Community Policing

1,300,000 - Other Project Costs.

PDAAPNPAPAAPARL

The cash balance as of May 31, 2004 is approximately $35,829,000. This balance
consisted of the following amounts:

$ 34,248,000 — Cash and Investment balance,

$ 73,000 — 1989 Bonds Sinking Fund Interest Account,

$ 707,000 — 1989 Bonds Sinking Debt Service Reserve Account,
$ 801,000 — 1989 Bonds Sinking Fund Principal Account.

JMG:PDW:MIM:jar
-
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SUMMARY OF

CASH BASIS TRANSACTIONS

FOR THE MONTH ENDED

MAY 31, 2004
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Redevelopment Agency - South Pointe District
Summary of Cash Basis Transactions by Project

Fiscal Years 1988 - 2004 (through May 31, 2004)

Total
Prior Years FY 2004 Rev./Expend.

OPENING CASH/INVSTMT BALANCE $ 1,041,730 $ 24,468,150
REVENUE
- Tax increment - City 35,587,488 8,158,214 $ 43,745,702
- Tax increment - County 30,126,612 7,013,077 37,139,689
- Tax increment (Interest) - County 26,627 - 26,627
- Tax increment - Children's Trust - 592,809 592,809
- Bond proceeds 6,860,000 - 6,860,000
- Cobb Partners - Closing Parcel 1, 2 5,187,944 - 5,187,944
- Marina rental income 2,812,907 139,026 2,951,933
- Interest income 2,668,675 156,229 2,824,904
- Loan from City 1,000,000 - 1,000,000
- Grants (Fla. Inland Navig.; shoreline restore.) 350,000 - 350,000
- Other Grants - 5,000 5,000
- St. sales tax (receipt - income for pmt. to St) 174,653 13,092 187,745
- Daughters of Israel contrib.-reloc. Mikvah 28,000 - 28,000
- Consulting fee refund-Rahn S. Beach 27,026 - 27,026
- Olympus Hidg.-reimb. Portofino advertsg. 24,405 - 24,405
- Mendelson environ. reimb./refund 10,000 - 10,000
- Regosa Engineering refund - Marina 8,500 - 8,500
- Portofino DRI Payment from Greenberg T. 18,056 - 18,056
- Payment received from Greenberg T. for CMB 23,500 - 23,500
- Payment received from Olympus Holdings, Inc. 96,276 - 96,276
- Payment received from Marquesa, Inc. 2,000 - 2,000
- Cost of asbestos remediation reimb.-Cobb 5,800 - 5,800
- Miscellaneous income 4,719 - 4,719
- Galbut & Galbut contrib.-reloc. Mikvah 3,500 - 3,500
- Murano Two, Ltd-Cash Bond per Agreement 242,000 - 242,000
- Other (void ck; IRS refund; Am. Bonding) 41,666 14,242 55,908

Total Revenues 85,330,354 16,091,689 $ 101,422,043
EXPENDITURES
PROJECTS
Cobb/Courts (15,608,223) - (15,608,223)
Marina (5,573,542) (150,941) (5,724,483)
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Redevelopment Agency - South Pointe District

Summary of Cash Basis Transactions by Project
Fiscal Years 1988 - 2004 (through May 31, 2004)

Portofino

South Pointe Streetscape
SSDI

Fifth St. Beautification

Beach Colony (I'scape/stscape/site imprvmt)

Marriott

Washington Ave.

Design guidelines
MBTMA/Mobility

S. Pointe Zoning

Alaska Baywalk
Victory/Community Gardens
Washington Park
Water/Sewer Pump Station Upgrade
Flamingo S. Bid A R.O.W.
Miscellaneous

Total Projects

ADMINISTRATIVE

Debt Service/Loan Repayment

Miscellaneous
Carner Mason settlement

City of Miami Beach (reimburse water main)

Miscellaneous

Community Policing

Total expenditures

ENDING CASH/INVSTMT. BALANCE l

Total
Prior Years FY 2004 Rev./Expend.
(6,808,294) (2,186,156) (8,994,450)
(8,325,661) (764,523) (9,090,184)
(5,954,550) (492,391) (6,446,941)
(300,000) - (300,000)
(80,912) - (80,912)
(53,061) - (53,061)
(468,669) (463) (469,132)
(43,708) - (43,708)
(32,225) - (32,225)
(20,819) - (20,819)
(38,876) (27,717) (66,593)
(27,083) (70,459) (97,542)
- (625) (625)
- (47,583) (47,583)
- (31,479) (31,479)
(56,159) - (56,159)
(43,391,782) (3,772,337) (47,164,119)
(5,117,012) (140,220) (5,257,232)
(12,350,407) (805,034) (13,155,441)
(946,163) - (946,163)
(74,067) - (74,067)
(24,503) - (24,503)
(1,044,733) - (1,044,733)
- (13,619) (13,619)
(61,903,934) (4,731,210) (66,635,144)
$ 24,468,150 $ 35,828,629
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Redevelopment Agency - South Pointe District

Summary of Cash Basis Transactions by Expenditure Type
Fiscal Years 1988 - 2004 (through May 31, 2004)

Total
Prior Years FY 2004 Rev./Expend.
OPENING CASH/INVSTMT BALANCE $ 1,041,730 $ 24,468,150
REVENUE
- Tax increment - City 35,587,488 8,158,214 $ 43,745,702
- Tax increment - County 30,126,612 7,013,077 37,139,689
- Tax increment (Interest) - County 26,627 - 26,627
- Tax increment - Children's Trust - 592,809 592,809
- Bond proceeds 6,860,000 - 6,860,000
- Cobb Partners - Closing Parcel 1, 2 5,187,944 - 5,187,944
- Marina rental income 2,812,907 139,026 2,951,933
- Interest income 2,668,675 156,229 2,824,904
- Loan from City 1,000,000 - 1,000,000
- Grants (Fla. Inland Navig.; shoreline restore.) 350,000 - 350,000
- Other Grants - 5,000 5,000
- St. sales tax (receipt - income for pmt. to St) 174,653 13,092 187,745
- Daughters of Israel contrib.-reloc. Mikvah 28,000 - 28,000
- Consulting fee refund-Rahn S. Beach 27,026 - 27,026
- Olympus Hidg.-reimb. Portofino advertsg. 24,405 - 24,405
- Mendelson environ. reimb./refund 10,000 - 10,000
- Regosa Engineering refund - Marina 8,500 - 8,500
- Portofino DRI Payment from Greenberg T. 18,056 - 18,056
- Payment received from Greenberg T. for CMB 23,500 - 23,500
- Payment received from Olympus Holdings, inc. 96,276 - 96,276
- Payment received from Marquesa, Inc. 2,000 - 2,000
- Cost of asbestos remediation reimb.-Cobb 5,800 - 5,800
- Miscellaneous income 4,719 - 4,719
- Galbut & Galbut contrib.-reloc. Mikvah 3,500 - 3,500
- Murano Two, Ltd-Cash Bond per Agreement 242,000 - 242,000
- Other (void ck; IRS refund; Am. Bonding) 41,666 14,242 55,908
Total Revenues 85,330,354 16,091,689 $ 101,422,043

Expenditures

Land acquisition (9,444,065) - $ (9,444,065)

Legal fees/costs (6,724,780) (139,116) (6,863,896)

Professional services (3,732,276) (853,295) (4,585,571)

Construction (13,636,259) (492,391) (14,128,650)
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Redevelopment Agency - South Pointe District

Summary of Cash Basis Transactions by Expenditure Type

Fiscal Years 1988 - 2004 (through May 31, 2004)

Utilities relocation
Environmental

Submerged land lease
Lease agreements
Miscellaneous

Property Taxes
Administration

Debt Service/loan repayment
Refund of Cash Bond
Miscellaneous Project Costs
Community Policing

[ENDING CASH/INVSTMT. BALANCE _ |

Total
Prior Years FY 2004 Rev./Expend.
(1,873,213) - (1,873,213)
(397,344) - (397,344)
(1,719,239) (147,512) (1,866,751)
(2,433,437) (1,844,458) (4,277,895)
(2,148,965) (4,918) (2,153,883)
(226,942) (48,647) (275,589)
(5,117,012) (140,220) (5,257,232)
(12,350,407) (805,034) (13,155,441)
- (242,000) (242,000)
(2,099,995) - (2,099,995)
- (13,619) (13,619)
(61,903,934) (4,731,210) (66,635,144)
$ 24,468,150 $ 35,828,629
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CHECK & WIRE TRANSFER
REGISTER

SORTED BY

PROJECT & TYPE OF
EXPENDITURE

FOR THE MONTH ENDED
MAY 31, 2004
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Redevelopment Agency - South Pointe District

Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2004 (through May 31, 2004)

Check # " Amount Type of Expense Project or N/A

6162 01/15/04  ***Void*** 0.00 Administration
6245 05/03/04  ***Void*™** 0.00 Administration
0.00
6104 10/16/03 Anna Parekh 91.65 Miscellaneous-telephone Administration
6116 10/27/03 International Council Of Shopping Centers 135.00 Registration Fee Administration
6125 11/12/03 International Council Of Shopping Centers 260.00 Registration Fee Administration
6132 11/21/03 International Council Of Shopping Centers 30.00 Registration Fee Administration
6158 01/12/04 Department of Community Affairs 200.00 Annual Special District Fee Administration
6159 01/12/04 Anna Parekh 81.76 Miscellaneous-telephone Administration
6175 01/30/04 {Iron Mountain 83.18 Miscellaneous-storage Administration
6180 02/03/04 Federal Express 16.67 Miscellaneous-courier Administration
6183 02/10/04 City of Miami Beach 288.00 Miscellaneous-trip Administration
6185 02/12/04 fron Mountain 41.59 Miscellaneous-storage Administration
6193 02/27/04 Toshiba Business Solution 192.88 Miscellaneous-copier usage Administration
6206 03/11/04  Toshiba Business Solution 192.88 Miscellaneous+copier usage Administration
6210 03/15/04 Rockhurst Continuing Ed 69.50 Miscellaneous-Training Administration
6215 03/23/04 Toshiba Business Solution 192.80 Miscellaneous-copier usage Administration
6242 04/29/04 Juan Rodriguez 117.50 Miscellaneous-Training Administration
6246 05/03/04 Berkowitz Development Group, Inc. 1,616.80 Miscellaneous-Travel Expenses/Potamkin Administration
6257 05/26/04 T-Square Express 103.82 Miscellaneous-Maps Administration
3,714.12 '
6110 10/23/03 Corporate Express 60.00 Office Supplies Administration
6126 11/14/03 Corporate Express 66.21 Office Supplies Administration
6128 11/14/03 Corporate Express 20.04 Office Supplies Administration
6165 01/15/04 Corporate Express 27.15 Office Supplies Administration
6182 02/10/04 Corporate Express 168.59 Office Supplies Administration
6191 02/25/04 Corporate Express 13.98 Office Supplies Administration
6200 03/09/04 Tampa Envelope Mfg. & Paper Co., Inc. 53.75 Office Supplies Administration
6209 03/15/04 Corporate Express 241.07 Office Supplies Administration
6211 03/23/04 Corporate Express 10.48 Office Supplies Administration
6218 03/29/04 Corporate Express 23.42 Office Supplies Administration
6228 04/02/04 Corporate Express 116.77 Office Supplies Administration
6241 04/22/04 Corporate Express 17.22 Office Supplies Administration
6243 04/30/04 Corporate Express 52.64 Office Supplies Administration
6250 05/10/04 Corporate Express 38.40 Office Supplies Administration
909.72
Wire 10/15/03 Florida Department of Revenue 299.79 Sales Tax Administration
Wire 11/18/03 Florida Department of Revenue 682.50 Sales Tax Administration
Wire 12/18/03 Florida Department of Revenue 682.50 Sales Tax Administration
Wire 01/20/04 Florida Department of Revenue 682.50 Sales Tax Administration
Wire 03/03/04 Florida Department of Revenue 682.50 Sales Tax Administration
Wire 03/18/04 Florida Department of Revenue 682.50 Sales Tax Administration
Wire 04/19/04 Florida Department of Revenue 682.50 Sales Tax Administration
Wire 04/28/04 Florida Department of Revenue 34.13 Sales Tax Administration
Wire 05/19/04 Florida Department of Revenue 8,126.89 Sales Tax Administration
12,555.81
6139 12/11/03 City of Miami Beach 131.37 Mailing Administration
6201 03/09/04  City of Miami Beach 197.91 Mailing Administration
6239 04/21/04 City of Miami Beach 85.15  Mailing Administration
414.43
6139 12/11/03 City of Miami Beach 200.91 Printing Administration
6201 03/09/04 City of Miami Beach 160.06  Printing Administration
360.97
6095 10/10/03 David Wood Temporaries 137.56 Prof. Services/Temp. Labor Administration
6102 10/16/03 David Wood Temporaries 152.65 Prof. Services/Temp. Labor Administration
6108 10/23/03 KPMG, LLP 5,000.00 Prof. Services/Audit Administration
6117 10/27/03 David Wood Temporaries 159.75 Prof. Services/Temp. Labor Administration
6121 11/06/03 David Wood Temporaries 196.43 Prof. Services/Temp. Labor Administration
6122 11/06/03 David Wood Temporaries 196.43 Prof. Services/Temp. Labor Administration
6129 11/14/03 David Wood Temporaries 137.27 Prof. Services/Temp. Labor Administration
6130 11/19/03 David Wood Temporaries 188.15 Prof. Services/Temp. Labor Administration
6133 11/26/03 David Wood Temporaries 157.39 Prof. Services/Temp. Labor Administration
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Redevelopment Agency - South Pointe District

Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2004 (through May 31, 2004)

Check # [ Amount | Type of Expense Project or N/A
6137 12/04/03 David Wood Temporaries 157.38  Prof. Services/Temp. Labor Administration
6141 12/14/03 David Wood Temporaries 157.98 Prof. Services/Temp. Labor Administration
6142 12/11/03 David Wood Temporaries 640.17 Prof. Services/Temp. Labor Administration
6146 12/17/03 David Wood Temporaries 239.63 Prof. Services/Temp. Labor Administration
6150 12/31/03 David Wood Temporaries 246.73 Prof. Services/Temp. Labor Administration
6177 01/30/04 Squire, Sanders & Dempsey, LLP 760.46 Prof. Services - Legal Administration
6187 02/17/04 David Wood Temporaries 124.55 Prof. Services/Temp. Labor Administration
6199 03/09/04  KPMG, LLP 5,000.00 Prof. Services/Audit Administration
6235 04/13/04 KPMG, LLP 3,250.00 Prof. Services/Audit Administration
16,902.53
Wire 10/17/03 Miami Beach Redevelopment Agency 18,393,283.00 Transfer to Fiduciary Trust Int'l for Investment Administration
Wire 04/27/04  Miami Beach Redevelopment Agency 12,707,246.73  Transfer to Fiduciary Trust int't for Investment Administration
31,100,529.73 Purposes.
Wire 11/03/03 Fiduciary Trust International 10,729.57 Accrued interest on investment purchase Administration
Wire 11/10/03 Fiduciary Trust International 17,837.05 Accrued interest on investment purchase Administration
Wire 12/02/03 Fiduciary Trust Intemational 163.93 Accrued interest on investment purchase Administration
Wire 01/30/04 Fiduciary Trust International 19,313.86 Accrued interest on investment purchase Administration
Wire 04/30/04 Fiduciary Trust International 56,762.39 Accrued interest on investment purchase Administration
Wire 05/07/04 Fiduciary Trust International 556.38 Accrued interest on investment purchase Administration
105,363.18
TOTAL ADMINISTRATION 31,240,750.49
6227 04/02/04 Palmetto Motorsports 11,438.74 Two Kawasaki ATVs Community Policing
6254 05/24/04 Florida Graffiti Control, Inc. 750.00 Graffiti Control Community Policing
6258 05/26/04 Law Enforcement Supply 1,430.42 Equip for ATVs Community Policing
13,619.16
TOTAL COMMUNITY POLICING 13,619.16
Wire 01/28/04  Wachovia Bank 868,580.31 Tranfer for 6/04 & 12/04 D.S. (from GF) Debt Service Funding
868,580.31
Wire 12/01/03 Wachovia Bank 735,000.00 Debt Service Payment-Principal Debt Service Payment
Wire 12/01/03 Wachovia Bank 70,034.38 Debt Service Payment-interest Debt Service Payment
805,034.38
TOTAL DEBT SERVICE 1,673,614.69
6216 03/26/04 Dept of Environmental Protection 147,511.58 Submerged Land Lease Marina
147,511.58
6147 12/19/03 Florida Power & Light 2,129.72 Utilities - Parking Garage Marina
6156 01/09/04 Florida Power & Light 302.79 Utilities - Parking Garage Marina
6186 02/12/04 Florida Power & Light 365.31 Utilities - Parking Garage Marina
6205 03/11/04 Fiorida Power & Light 360.50 Utilities - Parking Garage Marina
6248 05/10/04  Florida Power & Light 269.64  Utilities - Parking Garage Marina
3,427.96
TOTAL MARINA 150,939.54
6105 10/23/03 Jorden Burt Boros Cicchetti Berenson & Johnson LLI 702.60 Legal Fees Portofino
6106 10/23/03 Jorden Burt Boros Cicchetti Berenson & Johnson LLf 5,650.09 Legal Fees Portofino
6144 12/17/03 Jorden Burt Boros Cicchetti Berenson & Johnson LLE 1,926.91 Legal Fees Portofino
6145 12/17/03 Jorden Burt Boros Cicchetti Berenson & Johnson LLF 2,844.25 Legal Fees Portofino
6163 01/15/04 Jorden Burt Boros Cicchetti Berenson & Johnson LLF 435.85 Legal Fees Portofino
6164 01/15/04 Jorden Burt Boros Cicchetti Berenson & Johnson LLF 2,164.84 Legal Fees Portofino
6166 01/20/04 Jorden Burt Boros Cicchetti Berenson & Johnson LLF 2,843.34 Legal Fees Portofino
6189 02/25/04 Jorden Burt LLP 6,651.25 Legal Fees Portofino
6190 02/25/04 Akerman Senterfitt 1,364.51 Legal Fees Portofino
6194 02/27/04  Jorden Burt LLP 3,449.18 Legal Fees Portofino
6217 03/29/04 Steel Hector & Davis 150.00 Legal Fees Portofino
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| Date [ Amount |
6229 04/02/04 Akerman Senterfitt 1,518.86 Legal Fees Portofino
6233 04/08/04 Jorden Burt, LLP 44463 Legal Fees Portofino
6252 05/12/04 Jorden Burt LLP 355.50 Legal Fees Portofino
T 30601.81
6123 11/06/03 Miami-Dade County Tax Collector 23,559.88 Ad Valorem Prop. Tax - Murano Portofino
6124 11/06/03 Miami-Dade County Tax Collector 25,086.93 Ad Valorem Prop. Tax - Yacht Club Portofino
48,646.81
6091 10/06/03 Hazen & Sawyer, P.C. 5,091.56 Prof. Mgmt. Service - Murano Portofino
6109 10/23/03 Hazen & Sawyer, P.C. 9,491.05 Prof. Mgmt. Service - Murano Portofino
6131 11/21/03 Hazen & Sawyer, P.C. 2,968.73 Prof. Mgmt. Service - Murano Portofino
6160 01/12/04 Hazen & Sawyer, P.C. 843.02 Prof. Mgmt. Service - Murano Portofino
6174 01/03/04 Hazen & Sawyer, P.C. 1,143.14  Prof. Mgmt. Service - Murano Portofino
6222 03/30/04 Hazen & Sawyer, P.C. 910.29 Prof. Mgmt. Service - Murano Portofino
2044179
6101 10/15/03 Murano Two, Ltd. 352,405.38 Murano Grande-Phase | (SSDI-North) Portofino
6140 12/11/03 Murano Two, Ltd. 131,343.43 Murano Grande-Phase | (SSDI-North) Portofino
6148 12/19/03 Murano Two, Ltd. 8,642.18 Murano Grande-Phase | (SSDI-North) Portofino
6196 03/04/04 Murano Two, Ltd. 1,844,256.00 Murano Grande (137 Parking Spaces) Portofino
6197 03/04/04 Murano Two, Ltd. 101.00 Murano Grande (101-Year Lease) Portofino
6230 04/05/04 Murano Two, Ltd. 242,000.00 Refund of Cash Bond Portofino
2,578,747.99
6212 03/23/04 Yacht Club At Portofino 101.00  Yacht Club (101-Year Lease) Portofino
101.00
TOTAL PORTOFINO 2,678,545.40
6087 10/06/03 Siegfried, Rivera, Lerner, De La Torre & Sobel 12,629.50 Legal Fees S. Pointe Streetscape
6088 10/06/03 Siegfried, Rivera, Lerner, De La Torre & Sobel 14,084.69 Legal Fees S. Pointe Streetscape
6089 10/06/03 Siegfried, Rivera, Lerner, De La Torre & Sobel 23,503.66 Legal Fees S. Pointe Streetscape
6090 10/06/03 Siegfried, Rivera, Lerner, De La Torre & Sobel 9,852.25 Legal Fees S. Pointe Streetscape
6093 10/07/03 Siegfried, Rivera, Lemner, De La Torre & Sobel 7,712.54 Legal Fees S. Pointe Streetscape
6118 10/27/03 Siegfried, Rivera, Lemner, De La Torre & Sobel 10,622.12 Legal Fees S. Pointe Streetscape
6135 12/04/03 Siegfried, Rivera, Lemner, De La Torre & Sobel 2,619.20 Legal Fees S. Pointe Streetscape
6151 12/31/03 Siegfried, Rivera, Lerner, De La Torre & Sobel 110.69 Legal Fees S. Pointe Streetscape
6224 04/02/04 Siegfried, Rivera, Lemner, De La Torre & Sobel 9,888.78 Legal Fees S. Pointe Streetscape
6225 04/02/04 Siegfried, Rivera, Lerner, De La Torre & Sobel 14,484.18 Legal Fees S. Pointe Streetscape
6226 04/02/04 Siegfried, Rivera, Lerner, De La Torre & Sobel 3,005.22 Legal Fees S. Pointe Streetscape
108,512.83
6172 01/28/04 AAA Automated Door Repair, Inc. 1,489.00 Miscellaneous (Installation of Security Gate)  S. Pointe Streetscape
1,489.00
6092 10/07/03 City of Miami Beach 100,000.00 Reimb. CMB Art in Public Places (AIPP) S. Pointe Streetscape
6094 10/07/03 Wolfberg Alvarez 7,915.80 Professional Services-SP Street Ph. 2 S. Pointe Streetscape
6096 10/10/03 Wolfberg Alvarez 818.36 Professional Services-SP Street Ph. 2 S. Pointe Streetscape
6111 10/27/03 Hazen & Sawyer, P.C. 1,570.92 Professional Mgmt. Services 8. Pointe Streetscape
6112 10/27/03 Hazen & Sawyer, P.C. 1,540.41  Professional Mgmt. Services S. Pointe Streetscape
6113 10/27/03 Hazen & Sawyer, P.C. 2,019.96 Professional Mgmt. Services S. Pointe Streetscape
6114 10/27/03 Hazen & Sawyer, P.C. 634.42 Professional Mgmt. Services S. Pointe Streetscape
6115 10/27/03 Hazen & Sawyer, P.C. 241.18 Professional Mgmt. Services S. Pointe Streetscape
6134 11/26/03 Wolfberg Alvarez 3,430.21 Professional Services-SP Street Ph. 2 S. Pointe Streetscape
6157 01/12/04 Hazen & Sawyer, P.C. 3,189.54 Professional Mgmt. Services S. Pointe Streetscape
6181 02/10/04 Hazen & Sawyer, P.C. 1,743.74 Professional Mgmt. Services S. Pointe Streetscape
6202 03/09/04 Hazen & Sawyer, P.C. 2,847.05 Professional Mgmt. Services S. Pointe Streetscape
6219 03/30/04 Wolfberg Alvarez 5,287.93 Professional Services-SP Street Ph. 2 S. Pointe Streetscape
6231 04/05/04  City of Miami Beach 280,728.05 2003 Construction Mgt/CMB CIP S. Pointe Streetscape
6232 04/05/04 City of Miami Beach 125,867.18 Reimb. CMB for Hazen & Sawyer Ph.1-5 S. Pointe Streetscape
6234 04/12/04 City of Miami Beach 65,050.84 Reimb. CMB for Hazen & Sawyer Ph.1-5 S. Pointe Streetscape
6248 05/10/04 Hazen & Sawyer, P.C. 623.75 Professional Mgmt. Services S. Pointe Streetscape
6249 05/10/04 Wolfberg Alvarez 11,196.11 Professional Services-SP Street Ph. 2 S. Pointe Streetscape
61470545
TOTAL S. POINTE STREETSCAPE 724,707.28
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6231 04/05/04 City of Miami Beach 39,815.00
39,815.00

TOTAL S. POINTE PARK 39,815.00

6231 04/05/04 City of Miami Beach 625.00
625.00

TOTAL WASHINGTON PARK 625.00

6232 04/05/04 City of Miami Beach 460.35
6234 04/12/04 City of Miami Beach 2.65
463.00

TOTAL WASHINGTON AVENUE 463.00

6107 10/23/03 The Gordian Group, Inc. 3,421.38
6171 01/20/04 Carivon Construction Co. 20,749.79
6184 02/10/04  Andrew Reid 6,385.00
6203 03/09/04 EDAW, Inc. 300.00
6204 03/11/04 Carivon Construction Co. 33,406.46
6213 03/23/04 City of Miami Beach 2,893.38
6214 03/23/04 City of Miami Beach 985.00
6231 04/05/04 City of Miami Beach 2,174.00
6253 05/14/04  The Gordian Group, Inc. 145.06
70,460.07

TOTAL VICTORY GARDENS 70,460.07

6097 10/14/03  Armor Security, Inc. 687.12
6099 10/14/03 Armor Security, Inc. 687.12
6100 10/14/03  Ammor Security, Inc. 687.12
6103 10/16/03  Armor Security, Inc. 687.12
6119 11/04/03  Armor Security, Inc. 687.12
6120 11/04/03  Armor Security, Inc. 687.12
6127 11/14/03 Armor Security, Inc. 1,374.24
6136 12/04/03 Armor Security, Inc. 687.12
6138 12/11/03  Armor Security, inc. 687.12
6143 12/11/03  Armor Security, Inc. 687.12
6149 12/31/03 Armor Security, Inc. 687.12
6152 01/09/04  Armor Security, Inc. 687.12
6153 01/09/04  Armor Security, Inc. 687.12
6154 01/09/04 Armor Security, Inc. 687.12
6155 01/09/04  Armor Security, Inc. 687.12
6173 01/28/04  Armor Security, Inc. 687.12
6178 01/30/04  Armor Security, Inc. 687.12
6179 02/03/04 Armor Security, Inc. 687.12
6188 02/17/04 Armor Security, Inc. 1,374.24
6195 02/27/04  Armor Security, Inc. 1,374.24
6198 03/09/04 Armor Security, Inc. 687.12
6208 03/15/04 Armor Security, Inc. 687.12
6221 03/30/04 Armor Security, Inc. 687.12
6223 03/30/04  Armor Security, Inc. 687.12
6236 04/13/04 Armor Security, Inc. 687.12
6237 04/13/04 Armor Security, Inc. 687.12
6238 04/13/04 Armor Security, Inc. 687.12
6244 04/30/04 Armor Security, Inc. 687.12
6251 05/10/04 Armor Security, Inc. 687.12

Redevelopment Agency - South Pointe District

Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2004 (through May 31, 2004)

Check # [ Date | " Amount | Type of Expense Project or NIA

2003 Construction Mgt/CMB CIP

2003 Construction Mgt/CMB CIP

Reimb. CMB for Hazen & Sawyer
Reimb. CMB for Hazen & Sawyer

Professional Services
Professional Services
Professional Services
Professional Services
Construction Services

Reimb CMB:Carivon Construction
Reimb CMB:Water Meter

2003 Construgction Mgt/CMB CIP
Licensing Fees

Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services
Security Services

S. Pointe Park

Washington Park

Washington Avenue
Washington Avenue

Sixth St. Streetscape

Victory Gardens
Victory Gardens
Victory Gardens
Victory Gardens
Victory Gardens
Victory Gardens
Victory Gardens
Victory Gardens
Victory Gardens

Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywaik
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywaik
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywalk
Alaska Baywatk
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Redevelopment Agency - South Pointe District

Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2004 (through May 31, 2004)

Check # i Date | | Amount | Type of Expense Project or N/A
6255 05/26/04 Armor Security, Inc. 687.12 Security Services Alaska Baywalk
6256 05/26/04 Armor Security, Inc. 687.12 Security Services Alaska Baywalk
6259 05/26/04 Armor Security, Inc. 687.12 Security Services Alaska Baywalk

24,049.20
6098 10/14/03 Country Bills Lawn Maintenance 480.00 Service Contract Alaska Baywalk
6167 01/20/04 Country Bills Lawn Maintenance 384.00 Service Contract Alaska Baywalk
6168 01/20/04 Country Bills Lawn Maintenance 384.00 Service Contract Alaska Baywalk
6169 01/20/04 Country Bills Lawn Maintenance 480.00 Service Contract Alaska Baywalk
6170 01/20/04 Country Bills L.awn Maintenance 384.00 Service Contract Alaska Baywalk
6207 03/15/04 Country Bills Lawn Maintenance 384.00 Service Contract Alaska Baywalk
6220 03/30/04 Country Bills Lawn Maintenance 480.00 Service Contract Alaska Baywalk
6240 04/21/04 Country Bills Lawn Maintenance 384.00 Service Contract Alaska Baywalk
3,360.00
6192 02/26/04 Delta Fountains 309.35 Fountain replacements parts Alaska Baywalk
308.35
TOTAL ALASKA BAYWALK ' 27,718.55
6231 04/05/04 City of Miami Beach 47,583.00 2003 Construction Mgt/CMB CIP Pump Station Upgrade:
47,583.00

TOTAL WATER/SEWER PUMP STATION UPGRADE 47,583.00

6231 04/05/04 City of Miami Beach 28,192.00 2003 Construction Mgt/CMB CIP Flamingo S. Bid A/ROV
6232 04/05/04 City of Miami Beach 3,287.29 Reimb. CMB for Hazen & Sawyer Flamingo S. Bid A/ROV
31,479.29
TOTAL FLAMINGO S. BID A/R.O.W. 31,479.29
REPORT TOTAL $ 36,700,320.47
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SUMMARY OF MAJOR
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REDEVELOPMENT PROJECTS (Planned and/or Underway)

South Pointe Projects:

Project

Courts and Cosmopolitan Project
(Formerly the Courts of South Beach)

Library Project

Community/Victory Garden

634

Status - as of 5/31/04

A Mediterranean town-house development located between
First and Second Strects and between Alton Road and
Washington Avenue. The project is the subject of a
Development Agreement, executed by the RDA in 1989.
Phases [, II, III and V, made up of residential and commercial
are complete. Phase IV, consisting of 231 residential units
and 10 commercial units is expected to be completed by
Spring 2004.

In conformance with the original Development Agreement,
the developer completed construction of a Piazza/bus station
shelter located on Alton Rd. at 2™ Street which includes
landscaping and pavers. Additionally, the developer has
commenced streetscape improvements to be constructed from
Meridian to Washington on 1% and 2™ Streets. Streetscape
improvements will include new paving, sidewalks, drainage
and landscaping.

Since the execution of the original Development Agreement,
the development rights have transitioned to two additional
developers. Groupe Pacific is currently the Developer of
Record.

Total Project Cost: Est. $100 Million

Total CRA participation: Est. $16.5 Million - Land
acquisition and related administrative and construction
expenses.

As part of the Courts Settlement Agreement, the RDA has
exercised an option to purchase and contribute to the City of
Miami Beach, a 5,000 square foot commercial condominium
space in Phase I of the project, which is to be utilized as a
Library or for other public usage that is mutually agreed to by
the parties. The RDA shall pay $275,000 in 10 yearly
installments commencing on the closing date, which is
scheduled to occur on September 30, 2004.

Total Project Cost: $795,000
Total CRA participation: $275,000

In an effort to provide increased parking in the South Pointe
area, and in an effort to maximize the future use of City assets,
the Community Garden located at 131-139 Washington
Avenue will be moved to 224 Collins Avenue. From March
2001 through September 2 001, s everal C ommunity meetings
were held to discuss this issue with residents and City Staff.



Project

Community/Victory (con’t

Portofino

Temporary Alaska Parcel Baywalk

Status - as of 5/31/04

In January 2002, an Architectural and Engineering Firm
(Coastal Engineering) was selected and an agreement in the
amount of $16,120 was executed, and on March 19, 2003, the
Board ratified the selection of Andrew Reid as the artist for
the project as recommended by the Art in Public Places
Committee fora fee of $33,800. T he Garden is c ompleted.
The fence, already designed, is currently under the permitting
process to proceed with fabrication and installation.
Construction documents are 100% complete. The project,
which is being constructed through the JOC process, is
projected to be completed by Summer of 2004.

Total Project Cost: Est. $168,800
Total CRA participation: Est. $168,800

Development of the Miami Beach Marina (SSDI North &
South) and several other properties owned by the Portofino
Group in the South Pointe Area. Portofino's properties west of
Washington Ave. are subject to a DRI and their development
is conditioned by a Settlement Agreement with the RDA
(1998). The first phase involving Portofino Tower, a 228-unit
luxury condominium was completed in 1997. The second
phase is the Yacht Club at Portofino a 361-unit luxury
condominium, on the south part of the Marina (SSDI South),
and the adjacent Murano Tower, a 189-unit luxury
condominium, which was completed in 2002. The RDA's
responsibilities relative to these developments include the
reimbursement to the Developer for utility relocations, the
completion and repair of the seawall and baywalk, public
parking for the Marina (located in the first floor of each of the
projects'’ parking garages) and certain  streetscape
improvements. The third phase, involving the construction of
two luxury condominium towers, Murano Grande and Icon,
which will house approximately 555 units, is underway.
Murano Grande is in the process of obtaining a final CO. The
construction of the ICON project is expected to take 12
months to complete.

Total CRA participation: Est. $14 Million - utility
relocations, completion and repair of the seawall and baywalk,
public parking for the Marina and certain streetscape
improvements.

In connection with parking lots constructed south of South
Pointe Drive, and pursuant to a Planning Board Order issued
on August 22, 2001, the property owner of the Alaska Parcel
agreed to grant the City/RDA a temporary non-exclusive
baywalk access easement over and upon the setback area
solely for the purposes of public access and to allow the
City/RDA to construct, operate and maintain a temporary
baywalk for the duration of the period of time that the Alaska
Bayfront Assemblage is utilized for temporary parking
purposes. C onsequently, on May 29, 2002, Resolution 4 21-
2002 was passed appropriating $171,000 from South Pointe
Tax Increment Funds for the construction costs of a temporary
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Project

Status - as of 5/31/04

Temporary Alaska Parcel Baywalk (con’t)

Streetscape Improvements

Relocation of 72” Drain Pipe

South Pointe Park

636

pedestrian baywalk. On March 19, 2003, Resolution 447-
2003 accepted a grant of a temporary baywalk easement, and
further appropriated an amount not to exceed $60,000 for the
operation and maintenance of the baywalk. Construction of
the temporary baywalk was completed in August, 2003.

Total CRA participation:  $231,000 for construction,
operation and maintenance of baywalk.

A $27 million streetscape improvement project for the South
Pointe Area, based on a Master Plan and preliminary design
by Duany Plater-Zyberk and endorsed by South Pointe
Advisory Board; Phase I of the streetscape improvements,
comprising Third Street and Washington Avenue, including its
two-block extension in South Pointe Park, was completed in
October 2002. On September 25, 2002, the Commission
approved an A/E services contract with Wolfberg Alvarez in
the amount of $469,634 for the planning and design of Phase
II of the project. On February 4, 2004, the Commission
approved the Basis of Design Report for Phase II and
construction design is underway. Phase II construction is
expected to begin in mid-2005 and require 16 months to
complete. In November 2003, the City issued an RFQ for
planning and design services required for Phase 3, 4, and 5 of
the project. Responses were received in January 2004, and
selection of a firm is expected in Summer of 2004.

The relocation of a 72” drainage pipe and corresponding
outfall, along the south side of the MacArthur Causeway, from
Alton Rd. to the water commenced in May 2003, and was
completed in July, 2003.

Total Project Cost: Est. $30 Million
Total CRA participation: $30 Million

Preparation and implementation of Master Plan for South
Pointe Park, funded by a combination of tax increment and
GO Bond funds. The project will include landscaping,
lighting, pedestrian paths, parking and maintenance facilities.
An RFQ for required design services was issued in early 2003
but responses were subsequently rejected when it was
determined that the size and shape of the park property was
likely to change as a result of the Portofino settlement
agreement. O nce the settlement is e xecuted and the revised
boundaries of the Park are set, a new design services RFQ will
be issued.

Total Project Cost: $5.2 Million
Total CRA participation: $3.2 Million



Project

Status - as of 5/31/04

Waste Water Master Booster Pump Station

Art in Public Places

In order to address the City’s need for a waste water master
booster pump station, a design consultant is in the process of
designing the facility on the city-owned triangular property
which fronts Alton Road, between First Street and Commerce
Street.  Construction documents are approximately 30%
complete. However, the City is in the process of negotiating
an Amendment to the Agreement to revise the existing design
to consolidate the size of the building and its location on one
site versus two, while maintaining a fagade that adapts to the
neighborhood. The Amendment is anticipated to be finalized
by July 2004. The Design is scheduled to be completed and
the Project Bid within ten (10) months of the execution of the
Amended Agreement. This project is being fully funded
through funds from the RDA.

Total Project Cost: TBD
Total CRA participation: TBD

The required Art in Public Places component of the Public
Plaza on Washington Avenue and Third Street, has been
designed and is being constructed.

Total Project Cost: $100,000
Total CRA participation: $100,000
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Miami Beach

Redevelopment Agency

1700 Convention Center Drive
Miami Beach, Florida 33139
Telephone: (305) 673- 7295
Fax: (305) 673- 7772

July 7, 2004
TO: Jorge M. Gonzalez, Executive Director
FROM: Patricia D. Walker, Chief Wancial Officer

City of Miami Beachb/) \’: < -

SUBJECT: City Center Redevelépment District Financial Information
For the Eight Months Ended May 31, 2004

At the July 15, 1998 Commission/Redevelopment Agency meeting a request was made for
monthly financial information for the City Center Redevelopment District. The information
has been compiled and is attached.

Historical Cash Basis Financial Information

The summary report included in the attached material, reflects that during the period from
October 1, 1993 through May 31, 2004 approximately $253,162,000 of revenues were
received in the City Center District of the Redevelopment Agency (“RDA”).

The primary sources of these revenues included approximately:

$ 108,779,000 - Bond proceeds;

$ 71,516,000 - Incremental Ad Valorem tax;

$ 19,190,000 - Draws from the line of credit from the City of Miami Beach,;
$ 15,059,000 - Resort tax contributions;

$ 9,432,000 - Anchor Garage receipts;

$ 7,392,000 - Interestincome;

$ 7,985,000 - Loews Ground Lease receipts;

$ 3,000,000 - Loan from the City of Miami Beach;

$ 2,700,000 - Contributions from GMCVB toward debt service payments;
$ 1,976,000 - Reimbursements from other state and local agencies;

$ 2,248,000 - Anchor Shops receipts;

$ 700,000 - Contribution from CMB Parking Department;

$ 360,000 - RDP Royal Palm Ground Lease receipts; and

$ 2,825,000 - From various sources.

On the expenditure side, approximately $222,652,000 has been expended from

SOUTEH DOINTE CITY CENTED
Redevelocpment District LPedevelopment Distggt




October 1, 1993 through May 31, 2004. These approximate expenditures were primarily
made in the following areas:

$ 87,334,000 - Debt Service Payments;

$ 61,516,000 - Convention Center Hotel Project (Loews Hotel);
$ 18,248,000 - Hotel Garage Project;

$ 12,909,000 - African-American Hotel Project;

$ 10,218,000 - Lincoln Road/Bass Museum Loan Repayment to CMB;
$ 9,136,000 - Collins Park Cultural Center;

$ 5,736,000 - Administrative Costs;

$ 5,742,000 - Anchor Garage Operations;

$ 2,385,000 - Secondary Pledge Repayments (Resort Tax);

$ 4,091,000 - Colony Theater;

$ 2,204,000 - Beachwalk Project;

$ 1,120,000 - Lincoln Road Project;

$ 505,000 - Anchor Shops Operations;

$ 182,000 - Movie Theater Project;

$ 33,000 - Community Policing, and

$ 1,293,000 - Other Project Costs.

The cash balance as of May 31, 2004 is approximately $30,510,000. This balance
consisted of the following amounts:

$ 15,162,000 - Cash and Investments Balance
$ 4,383,000 - Construction Accounts

$ 9,166,000 - Fully Funded Debt Service Reserve Accounts
$ 1,799,000 - Portion of Debt Service Payments, Held in Trust.

JMG:PDW:MIM:ja .

640



SUMMARY OF

CASH BASIS TRANSACTIONS

FOR THE MONTH ENDED

MAY 31, 2004
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OPENING CASH/INVESTMENT BALANCE  $

REVENUE

- Tax increment - County

- Tax increment - City

- Tax increment (Interest) - County

- Tax increment - Children's Trust

- Bond proceeds

- Rental income

- Anchor Garage receipts

- Anchor Garage deposit card receipts

- Anchor Shops rental income

- Anchor Shops rental deposits

- Loews Facility Use/Usage Fee

- Loews Ground Lease Receipts

- RDP Royal Palm Ground Lease Receipts
- Interest income

- Resort tax contributions

- Bid deposits - hotels

- Bid deposits - cinema

- Loan from City

- Line of credit from City

- Cultural Campus

- St. Moritz Hotel - refund/reimbursement

- Reimbursements (GMCVB/RE taxes/Grants)
- St. sales tax (receipt - income for pmt. to St)
- Miami City Ballet environmental clean-up
- Anchor Garage insurance reimbursement
- Real Estate taxes refund

- Miscellaneous

TOTAL REVENUE
EXPENDITURES

PROJECTS

African-American Hotel
Convention Hotel

Hotel Garage - Construction
Movie Theater Project
Lincoln Road

Beachwalk

Collins Park Cultural Center
Bus Prop. Ctr.
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Redevelopment Agency - City Center/Historic Convention Village
Summary of Cash Basis Transactions by Project
Fiscal Years 1994 - 2004 (through May 31, 2004)

Total
Prior Years FY 2004 Rev./Expend.
21,455,581

26,068,412 6,574,994 32,643,406
30,669,084 7,611,555 38,280,639
19,057 - 19,057

- 572,876 572,876
108,779,453 - 108,779,453
9,300 - 9,300
8,082,531 1,204,460 9,286,991
16,376 1,950 18,326
1,755,238 440,321 2,195,558
52,230 - 52,230
126,504 - 126,504
5,338,198 2,646,585 7,984,783
293,502 66,721 360,223
7,316,814 75,290 7,392,104
13,743,015 1,316,135 15,059,150
375,000 - 375,000
100,000 - 100,000
3,000,000 - 3,000,000
19,190,000 - 19,190,000
1,975,762 - 1,975,762
925,450 - 925,450
3,864,530 - 3,864,530
634,787 117,321 752,108
31,698 - 31,698
26,170 - 26,170

- 56,585 56,585

84,194 - 84,194
232,477,305 20,684,793 253,162,098
(12,869,748) (39,510) (12,909,258)
(61,516,007) - (61,516,007)
(18,247,976) - (18,247,976)
(182,200) - (182,200)
(892,440) (227,260) (1,119,700)
(918,460) (1,285,647) (2,204,107)
(8,457,186) (678,540) (9,135,726)
(159) - (159)



Redevelopment Agency - City Center/Historic Convention Village
Summary of Cash Basis Transactions by Project
Fiscal Years 1994 - 2004 (through May 31, 2004)

Total
Prior Years FY 2004 Rev./Expend.

Chamber of Commerce Relocation Study (2,000) - (2,000)
Colony Theater (1,698,653) (2,392,137) (4,090,790)
Cultural Campus (36) - (36)
East/West Corridor (88) - (88)
Electrowave (3,161) - (3,161)
Garden Center (93) - (93)
Guidelines (12,450) - (12,450)
Old City Hall (499) - (499)
17th Street Surface Lot (251,563) - (251,563)
Streetscapes (324,849) - (324,849)
6th Street Streetscape (577) - (577)
Botanical Gardens {(30,302) - (30,302)
Transportation Mobility Study (32,225) - (32,225)
Convention Center Storm Water Improve. (16,595) - (16,595)
New World Symphony (10,404) (8,768) (19,172)
Washington Avenue Streetscape (7,251) (19,650) (26,901)
Rotunda (15,000) (81,802) (96,802)
R.O.W. Improvements - (35,068) (35,068)
Flamingo (16 St. Corridor) - (4,721) (4,721)
Bass Museum (311,377) (124,443) (435,820)
Total Projects (105,801,299) (4,897,546) (110,698,845)
ADMINISTRATION (5,686,007) (50,013) (5,736,020)
DEBT SERVICE/LOAN REPAYMENT (83,977,243) (5,742,233) (89,719,476)
CITY OF MIAMI BEACH/LOAN REPAYMENT (10,217,727) - (10,217,727)
ANCHOR GARAGE OPERATIONS (4,903,380) (838,817) (5,742,197)
ANCHOR SHOPS OPERATIONS (436,067) (69,057) (505,124)
COMMUNITY POLICING - (32,584) (32,584)
TOTAL EXPENDITURES (211,021,723) (11,630,250) (222,651,973)

ENDING CASH/INVSTMT. BALANCE

$

21,455,581

$

30,510,124
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Redevelopment Agency - City Center/Historic Convention Village

Summary of Cash Basis Transactions by Expenditure Type

Fiscal Years 1994 - 2004 (through May 31, 2004)

OPENING CASH/INVESTMENT BALANCE  §

REVENUE

- Tax increment - County

- Tax increment - City

- Tax increment (Interest) - County

- Tax increment - Children's Trust

- Bond proceeds

- Rental income

- Anchor Garage receipts

- Anchor Garage deposit card receipts

- Anchor Shops rental income

- Anchor Shops rental deposits

- Loews Facility Use/Usage Fee

- Loews Ground Lease Receipts

- RDP Royal Palm Ground Lease Receipts
- Interest income

- Resort tax contributions

- Bid deposits - hotels

- Bid deposits - cinema

- Loan from City

- Line of credit from City

- Cultural Campus

- St. Moritz Hotel - refund/reimbursement

- Reimbursements (GMCVB/RE taxes/Grants)
- St. sales tax (receipt - income for pmt. to St)
- Miami City Ballet environmental clean-up
- Anchor Garage insurance reimbursement
- Real estate taxes refund

- Miscellaneous

TOTAL REVENUE
EXPENDITURES

Administrative fees
Appraisal fees

Bid refund

Board up

Bond costs
Building permit fees
Construction
Delivery

Demolition

Electric service
Environmental
Equipment rental
Hotel negotiation consultant
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Total
Prior Years FY 2004 Rev./Expend.
21,455,581
26,068,412 6,574,994 32,643,406
30,669,084 7,611,555 38,280,639
19,057 - 19,057
- 572,876 572,876
108,779,453 - 108,779,453
9,300 - 9,300
8,082,531 1,204,460 9,286,991
16,376 1,950 18,326
1,755,238 440,321 2,195,559
52,230 - 52,230
126,504 - 126,504
5,338,198 2,646,585 7,984,783
293,502 66,721 360,223
7,316,814 75,290 7,392,104
13,743,015 1,316,135 15,059,150
375,000 - 375,000
100,000 - 100,000
3,000,000 - 3,000,000
19,190,000 - 19,190,000
1,975,762 - 1,975,762
925,450 - 925,450
3,864,530 - 3,864,530
634,787 117,321 752,108
31,698 - 31,698
26,170 - 26,170
- 56,585 56,585
84,194 - 84,194
232,477,305 20,684,793 253,162,098
(31,684) - (31,684)
(125,368) - (125,368)
(230,000) - (230,000)
(60,758) - (60,758)
(211,440) - (211,440)
(173,269) - (173,269)
(47,517,407) (571,498) (48,088,905)
(2,995) - (2,995)
(203,195) - (203,195)
(1,976) - (1,976)
(354,908) - (354,908)
(53,465) (1,491) (54,956)
(849,243) - (849,243)



Redevelopment Agency - City Center/Historic Convention Village

Summary of Cash Basis Transactions by Expenditure Type

Fiscal Years 1994 - 2004 (through May 31, 2004)

Total
Prior Years FY 2004 Rev./Expend.
Hotel selection/study (263,357) - (263,357)
Land acquisition (41,240,564) - (41,240,564)
Legal fees/costs (2,672,921) (38,010) (2,710,931)
Lighting - (136,114) (136,114)
Lot clearing (34,771) - (34,771)
Maintenance (245,288) - (245,288)
Miscellaneous (416,998) (7,631) (424,629)
Owner's representative fee & expenses (1,823,466) - (1,823,466)
Postage, printing & mailing (27,855) - (27,855)
Professional services (1,532,434) (1,385,258) (2,917,692)
Public notice/advertisement (26,472) - (26,472)
Refund of deposits (185,000) - (185,000)
Reimburse closing costs to C.M.B. (3,000,000) - (3,000,000)
Reimbursements (78,041) - (78,041)
Relocation (131,784) - (131,784)
Revitalization (534,793) (45,591) (580,384)
Security guard service (277,825) - (277,825)
Streetscape (401,312) - (401,312)
Temporary staffing (7,119) (44,045) (51,164)
Title insurance (25,271) - (25,271)
Traffic parking study (8,600) - (8,600)
Training, conferences & meetings (3,268) - (3,268)
Travel & related expenses (28,730) - (28,730)
Utilities (323,116) (1,319) (324,435)
Water/Sewer (impact fees) (25,240) - (25,240)
Total (103,129,933) (2,230,957) (105,360,890)
- Miscellaneous Projects (2,671,366) (2,666,589) (5,337,955)
Total Projects (105,801,299) (4,897,546) (110,698,845)
ADMINISTRATION (5,686,007) (50,013) (5,736,020)
DEBT SERVICE/LOAN REPAYMENT (83,977,243) (5,742,233) (89,719,476)
CITY OF MIAMI BEACH/LOAN REPAYMENT (10,217,727) - (10,217,727)
ANCHOR GARAGE OPERATIONS (4,903,380) (838,817) (5,742,197)
ANCHOR SHOPS OPERATIONS (436,067) (69,057) (505,124)
COMMUNITY POLICING - (32,584) (32,584)
TOTAL EXPENDITURES (211,021,724) (11,630,250) (222,651,973)
ENDING CASH/INVSTMT. BALANCE $ 21,455,581 30,510,124
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CHECK & WIRE TRANSFER
REGISTER

SORTED BY

PROJECT & TYPE OF
EXPENDITURE

FOR THE MONTH ENDED
MAY 31, 2004



3760
3768
3890
3904
3907
3929
3937
3998
3999
4039
4042
4071
4075

3831
3955
4046

3770
3773
3776
3780
3793
3816
3831
3842
3861
3882
3934
3935
3938
3939
3956
3958
3959
3967
3992
3994
3995
3996
4008
4017
4018
4024
4059
4092
4093

3754
3772
3792
3796
3810
3812
3823
3874
3911
3949
3966
3984
3997
4012
4049
4069
4088

3831
3955

10/14/03
10/17/03
01/28/04
02/06/04
02/10/04
02/23/04
02/27/04
03/23/04
03/23/04
04/16/04
04/19/04
04/30/04
05/06/04

12/11/03
03/09/04
04/21/04

10/23/03
10/27/03
10/27/03
11/04/03
11/12/03
11/21/03
12/11/03
12/11/03
12/31/03
01/20/04
02/25/04
02/25/04
02/27/04
02/27/04
03/09/04
03/09/04
03/09/04
03/16/04
03/23/04
03/23/04
03/23/04
03/23/04
04/02/04
04/13/04
04/13/04
04/13/04
04/29/04
05/13/04
05/13/04

10/08/03
10/23/03
11/12/03
11/14/03
11/19/03
11/19/03
12/04/03
01/12/04
02/10/04
03/09/04
03/16/04
03/22/04
03/23/04
04/07/04
04/21/04
04/30/04
05/10/04

12/11/03
03/09/04

Redevelopment Agency - City Center District

Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2004 (through May 31, 2004)

Check #] _Date " Amount | Type of Expense Projoct or N/A

**=\/gid**
o oid**
noid
oid*
—
\oid*™
R—
oid™
—tm—
wengid
w\oid*
o oid
oyoid

City of Miami Beach
City of Miami Beach
City of Miami Beach

Department of Community Affairs
Christina Cuervo

Comet Courier Corp.

Christina Cuervo

international Council of Shopping Centers
International Council of Shopping Centers
City of Miami Beach

Iron Mountain Records Management
Federal Express

iron Mountain Records Management
First America Real Estate Solutions
Comet Courier Corp.

Kent Bonde

Toshiba Business Solutions

Iron Mountain Records Management
Toshiba Business Solutions

Kenneth Patterson

Rockhurst University Continuing

City of Miami Beach

Miami Beach Redevelopment Agency-SOPT
First America Real Estate Solutions
Toshiba Business Solutions

Integra Business Forms & Solutions
Casino's Carpet

First America Real Estate Solutions

Iron Mountain Records Management
Juan Rodriguez

Iron Mountain Records Management
First America Real Estate Solutions

Corporate Express
Corporate Express
Corporate Express
Corporate Express
Corporate Express
Corporate Express
Corporate Express
Corporate Express
Corporate Express
Tampa Envelope Mfg. & Paper Co., Inc.
Corporate Express
Corporate Express
Corporate Express
Corporate Express
Corporate Express
Corporate Express
Corporate Express

City of Miami Beach
City of Miami Beach

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

306.52
97.40
36.61

440.53

175.00
634.79
30.90
128.81
260.00
30.00
9.50
41.59
17.10
41.59
119.01
11.43
10.00
192.89
48.48
192.89
50.47
208.50
338.00
288.00
119.01
192.88
291.66
3,025.00
119.01
42.53
117.50
42.53
119.01
6,898.08

96.01
60.00
66.21
20.04
82.00
23.25
59.03
27.15
168.59
583.75
241.07
10.49
23.42
116.77
17.22
52.64
38.40
1,156.04

195.91
60.06
255.97

Mailing
Mailing
Mailing

Miscellaneous (fee)

Miscellaneous

Miscellaneous

Miscellaneous
Miscellaneous-Registration Fee
Miscellaneous-Registration Fee
Miscellaneous-Carpool
Miscellaneous-Storage
Miscellaneous-Delivery to ICSC
Miscellaneous-Storage
Miscellaneous-Data Service
Miscellaneous-Courier
Miscellaneous-Parking
Miscelianeous-Copier Rental
Miscellaneous-Storage
Miscellaneous-Copier Rental
Miscellaneous

Miscellaneous - Employee Wkshop
Reimb CMB for K. Crowder Airfare
Reimb RDA SOPT for K. Crowder Lodging
Miscellaneous-Data Service
Miscellaneous-Copier Rental
Miscellaneous - Checks
Miscellaneous - Carpet Installation
Miscellaneous-Data Service
Miscellaneous-Storage
Miscellaneous-Training
Miscellaneous-Storage
Miscellaneous-Data Service

Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies

Printing
Printing

Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration

Administration
Administration
Administration

Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration

Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration

Administration
Administration
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Redevelopment Agency - City Center District

Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2004 {through May 31, 2004)

chock #] Date | payee — R L o Type of Expense Project or NIA

3769  10/17/03  Squire, Sanders & Dempsey, LLP 4,048.75  Prof. Services/Legal Administration
3756  10/10/03  David Wood Temporaries 137.56  Prof. Services/Temp. Staff Administration
3765 10/16/03  David Wood Temporaries 152.85 Prof. Services/Temp. Staff Administration
3771 10/23/03 KPMG, LLP 5,000.00 Prof. Services/Audit. Administration
3775 10/27/03  David Wood Temporaries 159.75  Prof. Services/Temp. Staff Administration
3781  11/04/03  David Wood Temporaries 196.43  Prof. Services/Temp. Staff Administration
3782  11/04/03  First Southwest Asset Management, Inc. 6,315.00  Prof. Services/Arbitrage Administration
3787 11/06/03  David Wood Temporaries 196.44  Prof. Services/Temp. Staff Administration
3795 11/14/03  David Wood Temporaries 137.26  Prof. Services/Temp. Staff Administration
3811  11/19/03  David Wood Temporaries 188.15 Prof. Services/Temp. Staff Administration
3819  11/26/03  David Wood Temporaries 157.38  Prof. Services/Temp. Staff Administration
3825 12/04/03 David Wood Temporaries 157.39  Prof. Services/Temp. Staff Administration
3843 12/11/08  David Wood Temporaries 157.97  Prof. Services/Temp. Staff Administration
3844  12/11/03  David Wood Temporaries 646.39 Prof. Services/Temp. Staff Administration
3848 12/17/03  David Wood Temporaries 239.62 Prof. Services/Temp. Staff Administration
3858  12/29/03 David Wood Temporaries 246.73  Prof. Services/Temp. Staff Administration
3894 01/30/04  Squire, Sanders & Dempsey, LLP 760.45 Prof. Services/Legal Administration
3925 02/17/04 David Wood Temporaries 124.55 Prof. Services/Temp. Staff Administration
3947 03/09/04 KPMG, LLP 5,000.00 Prof. Services/Audit Administration
4031  04/13/04 KPMG, LLP 3,250.00 Prof. Services/Audit Administration
4052  04/26/04  Squire, Sanders & Dempsey, LLP 477.54 Prof. Services/Legal Administration
4109  05/26/04  Squire, Sanders & Dempsey, LLP 42572 Prof. Services/Legal Administration
4110  05/26/04  Squire, Sanders & Dempsey, LLP 2,418.93  Prof. Services/Legal Administration
30,595.66
Wire  10/17/03  Miami Beach Redevelopment Agency 2,161,917.00  Transfer to Fiduciary Trust Int't for Investment Administration
Wire  04/27/04 Miami Beach Redevelopment Agency 9,326,480.50  Transfer to Fiduciary Trust Int'l for Investment Administration
11,488,397.50 Purposes.
Wire  01/26/04  Fiduciary Trust International 3,647.54  Accrued interest on investments purchased Administration
Wire  04/30/04  Fiduciary Trust Intemational 6,195.20  Accrued interest on investments purchased Administration
Wire  05/07/04 Fiduciary Trust International 821.38 _ Accrued interest on investments purchased Administration
10,664.12
TOTAL ADMINISTRATION 11,538,407.90
4010 04/02/04 Palmetto Motorsports 11,438.74 Two Kawasaki ATV's Community Policing
4077  05/06/04  Armor Security, inc. 9,914.16  Security Services Community Policing
4095 05/13/04  Armor Security, Inc. 7,950.96  Security Services Community Policing
4104 05/24/04  Florida Graffiti Control, Inc. 1,850.00  Graffiti Control Community Policing
4112 05/26/04 Law Enforcement Supply 1,430.42  Equipment for ATVs Community Policing
32,584.28
TOTAL COMMUNITY POLICING 32,584.28
Wire  01/28/04 Miami Beach Redevelopment Agency 9,114,310.45  Tranfer for 6/04 & 12/04 D.S. (from GF) Debt Service Funding
9,114,310.45
Wire  12/01/03  Wachovia Bank 650,000.00 Debt Service Payment-Principal Debt Service Payment
Wire  12/01/03  Wachovia Bank 585,000.00 Debt Service Payment-Principal Debt Service Payment
Wire  12/01/03  Wachovia Bank 175,000.00 Debt Service Payment-Principal Debt Service Payment
Wire  12/01/03  Wachovia Bank 670,000.00 Debt Service Payment-Principal Debt Service Payment
Wire  12/01/03  Wachovia Bank 255,000.00 Debt Service Payment-Principal Debt Service Payment
Wire  12/01/03  Wachovia Bank 595,596.88 Debt Service Payment-interest Debt Service Payment
Wire  12/01/03  Wachovia Bank 201,935.00 Debt Service Payment-Interest Debt Service Payment
Wire  12/01/03  Wachovia Bank 908,147.50 Debt Service Payment-interest Debt Service Payment
Wire  12/01/03  Wachovia Bank 204,457.50 Debt Service Payment-interest Debt Service Payment
Wire  12/01/03  Wachovia Bank 1,497,096.00  Debt Service Payment-Interest Debt Service Payment
5,742,232.88
TOTAL DEBT SERVICE 14,856,543.33
3845 12/17/03  City of Miami Beach 1,500.00  Miscellaneous (TCO’s) African-American Hotel
1,500.00
3757 10/10/03  Bioom & Minsker 9,714.05 Professional fees/legal African-American Hotel
3818 11/26/03  Bloom & Minsker 3,506.10  Professional fees/legal African-American Hote!
3862 12/31/03 Bloom & Minsker 2,473.45 Professional fees/legal African-American Hotel
3930 02/23/04 Bloom & Minsker 2,262.00 Professional fees/legal African-American Hotel
3931 02/23/04 Bloom & Minsker 1,693.80 Professional fees/legal African-American Hotel
4021  04/13/04  Bloom & Minsker 7,744.95 Professional fees/legal African-American Hotel
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Redevelopment Agency - City Center District

Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2004 (through May 31, 2004)

Check #] _Dato | Type of Expense Project or NIA

4041 04/19/04 Bloom & Minsker 5,349.45 Professional fees/legal African-American Hotel
4108 05/26/04 Bloom & Minsker 5,266.20 Professional fees/legal African-American Hotel
38,010.00
TOTAL AFRICAN-AMERICAN 39,510.00
3745 10/06/03  Armor Security, tnc. 3,427.01  Security Services Anchor Garage Operations
3747  10/06/03  Armor Security, Inc. 3,229.87 Security Services Anchor Garage Operations
3799  11/19/03  Armor Security, Inc. 3,361.98  Security Services Anchor Garage Operations
3800 11/19/03  Armor Security, Inc. 3,085.91  Security Services Anchor Garage Operations
3801 11/19/03  Armor Security, Inc. 3,042.96  Security Services Anchor Garage Operations
3802 11/19/03  Armor Security, Inc. 3,199.40 Security Services Anchor Garage Operations
3803 11/18/03  Armor Security, Inc. 3,061.37 Security Services Anchor Garage Operations
3814  11/20/03  Armor Security, Inc. 3,128.85 Security Services Anchor Garage Operations
3854  12/29/03  Armor Security, Inc. 3,812.90 Security Services Anchor Garage Operations
3863 12/31/03  Armor Security, Inc. 3,128.85 Security Services Anchor Garage Operations
3864 12/31/03  Armor Security, Inc. 3,141.12  Security Services Anchor Garage Operations
3878 01/15/04  Armor Security, Inc. 6,441.75  Security Services Anchor Garage Operations
3903 02/06/04  Armor Security, Inc. 3,855.85  Security Services Anchor Garage Operations
3905 02/06/04  Armor Security, Inc. 2,993.88  Security Services Anchor Garage Operations
3915  02/10/04  Armor Security, Inc. 3,355.85 Security Services Anchor Garage Operations
3943  03/04/04  Armor Security, Inc. 3,257.69  Security Services Anchor Garage Operations
3945 03/04/04  Armor Security, Inc. 2,760.75  Security Services Anchor Garage Operations
3969 03/16/04  Armor Security, Inc. 2,743.37  Security Services Anchor Garage Operations
3970  03/16/04  Armor Security, Inc. 6,655.25 Security Services Anchor Garage Operations
3974  03/22/04  City Of Miami Beach 7,042.98 Reimb. CMB for Armor Security Anchor Garage Operations
3989  03/22/04  Armor Security, Inc. 6,257.70  Security Services Anchor Garage Operations
4032  04/13/04  Armor Security, Inc. 3,211.67  Security Services Anchor Garage Operations
4033  04/13/04  Armor Security, Inc. 3,542.96 Security Services Anchor Garage Operations
4063  04/29/04  Armor Security, Inc. 3,315.97  Security Services Anchor Garage Operations
4064  04/29/04  Armor Security, Inc. 3,423.33  Security Services Anchor Garage Operations
4065 04/29/04  Armor Security, Inc. 3,337.44  Security Services Anchor Garage Operations
97,716.66
3746  10/06/03  Best's Maintenance & Janitorial Services, Inc. 2,924.00 Janitorial Service Anchor Garage Operations
3804 11/19/03  Best's Maintenance & Janitorial Services, Inc. 2,924 40 Janitorial Service Anchor Garage Operations
3853 12/19/03  Best's Maintenance & Janitorial Services, Inc. 2,924.40  Janitorial Service Anchor Garage Operations
3879 01/15/04 Best's Maintenance & Janitorial Services, Inc. 2,924.40 Janitorial Service Anchor Garage Operations
3921  02/12/04 Best's Maintenance & Janitorial Services, Inc. 2,924.40 Janitorial Service Anchor Garage Operations
4036  04/13/04  Best's Maintenance & Janitorial Services, inc. 2,924.40  Janitorial Service Anchor Garage Operations
4107 05/26/04 Best's Maintenance & Janitorial Services, Inc. 17,456.40  Janitorial Service Anchor Garage Operations
4111 05/26/04 Best's Maintenance & Janitorial Services, Inc. 4,869.00 Janitorial Service Anchor Garage Operations
39,871.40
3766  10/17/03  City of Miami Beach 1,919.36  Property Management Work Anchor Garage Operations
3809 11/19/03  City of Miami Beach 3,374.00  Property Management Work Anchor Garage Operations
3833 12/11/03  City of Miami Beach 4,332.63  Property Management Work Anchor Garage Operations
3885 01/20/04  City of Miami Beach 2,487.50 Property Management Work Anchor Garage Operations
3806 02/10/04  City of Miami Beach 2,035.03 Property Management Work Anchor Garage Operations
3948  03/09/04  City of Miami Beach 5,090.68 Property Management Work Anchor Garage Operations
4026 04/13/04  City of Miami Beach 3,411.35 Property Management work Anchor Garage Operations
4083 05/10/04  City of Miami Beach 807.51  Property Management work Anchor Garage Operations
23,458.06
3790 11/06/03  City of Miami Beach 895.28  Utilities Anchor Garage Operations
3827 12/08/03  City of Miami Beach 961.58 Waste & Storm Water Impact Fee Nov. 2003 Anchor Garage Operations
3869 01/08/04 City of Miami Beach 1,177.78  Waste & Storm Water impact Fee Dec. 2003 Anchor Garage Operations
3920 02/12/04  City of Miami Beach 1,315.59 Waste & Storm Water Impact Fee Jan. 2004 Anchor Garage Operations
3944  03/04/04  City of Miami Beach 1,705.59 Waste & Storm Water Impact Fee Feb. 2004 Anchor Garage Operations
4007  03/29/04  City of Miami Beach 1,424.33 Waste & Storm Water Impact Fee Mar. 2004 Anchor Garage Operations
4030 04/13/04  City of Miami Beach 585.20 Sewer Charges Anchor Garage Operations
4047 04/21/04  City of Miami Beach 1,430.23 Waste & Storm Water Impact Fee Apr. 2004 Anchor Garage Operations
9,495.58
3786  11/06/03  City of Miami Beach 171.64  Reimb. CMB for Waste Mgmt Anchor Garage Operations
3870 01/09/04 Waste Management of Dade County 342.53 Waste Management for Nov. & Dec.2003 Anchor Garage Operations

3876  01/15/04
3923 02/12/04

Waste Management of Dade County 181.96 Waste Management for January 2004
Waste Management of Dade County 182.51 Waste Management for February 2004

Anchor Garage Operations
Anchor Garage Operations

3965 03/16/04 Waste Management of Dade County 182.87 Waste Management for March 2004 Anchor Garage Operations

3975 03/22/04  City of Miami Beach 171.64 Reimb. CMB for Waste Mgmt Anchor Garage Operations

4027 04/13/04 Waste Management of Dade County 183.86 Waste Management for April 2004 Anchor Garage Operations

4094  05/13/04 Waste Management of Dade County 179.01  Waste Management for May 2004 Anchor Garage Operations
1,5696.02

3840 12/11/03 Richard Rhodes 10.00 Return Parking Access Card Deposit Anchor Garage Operations
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3841
3850
3851
3856
3857
3871
3872
3886
3901
3902
3908
3909
3910
3917
3918
3952
3953
3954
4009
4019
4020
4081
4082
4090
4091

3785
3815
3852
3891
3940
3988
4055

3749
3807
3808
3868
3887
3933
3941
4000
4057
4099

3758
3764
3805
3830
3847
3914
3973
4105

3783
3791
3806
3839
3875
3884
3888
3893
3898
3899
3912
3922
3964
3968
3976
3977
4005
4011

12/11/03
12/17/03
12/17/03
12/28/03
12/29/03
01/12/04
01/12/04
01/20/04
02/03/04
02/03/04
02/10/04
02/10/04
02/10/04
02/12/04
02/12/04
03/09/04
03/09/04
03/09/04
04/02/04
04/13/04
04/13/04
05/10/04
05/10/04
05/12/04
05/12/04

11/06/03
11/21/03
12/19/03
01/28/04
02/27/04
03/22/04
04/26/04

10/06/03
11/19/03
11/19/03
12/31/03
01/20/04
02/23/04
03/04/04
03/26/04
04/26/04
05/14/04

10/14/03
10/15/03
11/19/03
12/11/03
12/17/03
02/10/04
03/22/04
05/24/04

11/04/03
11/12/03
11/19/03
12/11/03
01/15/04
01/20/04
01/20/04
01/30/04
01/30/04
02/03/04
02/10/04
02/12/04
03/16/04
03/16/04
03/22/04
03/22/04
03/26/04
04/02/04

650

Redevelopment Agency - City Center District

Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2004 {through May 31, 2004)

Checkc#] _Date | [ Amount | Type of Expense Project or NiA

Abderrahim Halmi
Thomas Connell
Janine Fischer
Angela Urena Roman
Charles Berk

Ned Johns

Hugo Gutierrez
Tropics Hotel
Locomotion

J &P Tiles

Ralph Peterson
Rodney Bailey

Zsolt Molnar

The Wachenhut Corp
Peter Logsdon

Julian Greenspan
Maria Gurdian
Sheldon McGregor
Thomas Lazzaro
Vicente Scarpitta
Lucia Siguas

William Kimball

Yves Sagaille

Silvia Huete
Coastal/Hoar at South Beach

BellSouth
BellSouth
BellSouth
BellSouth
BellSouth
BellSouth
BellSouth

Royce Parking Control System, Inc.
Royce Parking Control System, Inc.
Royce Parking Control System, Inc.
Royce Parking Control System, Inc.
Royce Parking Control System, Inc.
Royce Parking Control System, inc.
Royce Parking Control System, Inc.

City of Miami Beach

Royce Parking Control System, Inc.
Royce Parking Control System, Inc.

City of Miami Beach
City of Miami Beach
Thyssen Krupp Elevator
Thyssen Krupp Elevator
Thyssen Krupp Elevator
Thyssen Krupp Elevator
City of Miami Beach
Thyssen Krupp Elevator

Miami-Dade County Tax Collector
City of Miami Beach

Country Bills Lawn Maintenance
Country Bills Lawn Maintenance
Country Bills Lawn Maintenance
Corporate Express

Country Bills Lawn Maintenance
Hi-Rise Safety Systems

Miami Fire Equipment

Brink's Incorporated

City of Miami Beach

Brink's Incorporated

Brink's Incorporated

Corporate Express

City of Miami Beach

City of Miami Beach

Integra Business Forms
Country Bills Lawn Maintenance

10.00
10.00
10.00
10.00
10.00
10.00
10.00
10.00
50.00
20.00
10.00
10.00
10.00
220.00
10.00
10.00
10.00
10.00
10.00
10.00
10.00
10.00
10.00
10.00
40.00
550.00

277.39
136.13
123.98
126.10
125.36
127.68
127.54
1,044.18

775.00
775.00
775.00
645.00
775.00
667.50
775.00
775.00
775.00
775.00
7,512.50

806.00
527.42
3,045.97
728.50
3,410.00
3,293.91
682.42
3,293.91
15,788.13

— e e

382,637.47
7.00
228.00
76.00
152.00
197.10
152.00
1,500.00
184.00
1,680.00
4.00
420.00
420.00
624.36
76.00
546.86
500.84
190.00

Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit
Return Parking Access Card Deposit

Miscellaneous-Telephone Service
Miscellaneous-Telephone Service
Miscellaneous-Telephone Service
Miscellaneous-Telephone Service
Miscellaneous-Telephone Service
Miscellaneous-Telephaone Service
Misceltaneous-Telephcne Service

Miscellaneous-Service Contract.
Miscellaneous-Service Contract
Miscellaneous-Service Contract
Miscellaneous-Service Contract
Miscellaneous-Service Contract
Miscellaneous-Gate Cards
Miscellaneous-Service Contract
Reimb CMB for Royce Parking
Miscellaneous-Service Contract
Miscellaneous-Service Contract

Miscellaneous-Elevator maint.

Reimb. CMB for Thyssen Miami Elevator

Elevator Service
Elevator Service
Elevator Service
Elevator Service

Reimb. CMB for Thyssen Miami Elevator

Elevator Service

Miscellaneous-Property Taxes
United Way Contrib. Collected 10/03
Lawn Maintenance

Lawn Maintenance

Lawn Maintenance

Office Supplies

Lawn Maintenance
Miscellaneous-Fire alarm maint.
Miscellaneous

Brinks services

United Way Contrib. Collected 11/03
Brinks services

Brinks services

Office Supplies

Reimb. CMB for Country Bills Lawn Maintenance

Reimb. CMB for Corporate Express
Deposit slips
Lawn Maintenance

Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations

Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations

Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations

Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations

Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations
Anchor Garage Operations



Redevelopment Agency - City Center District

Check & Wire Transfer Register by Project & Type of Expense
Fiscal Year 2004 (through May 31, 2004)

check #] Date | payee R o Type of Expense Project or NiA

4013 04/07/04 Hi-Rise Safety Systems 750.00 Miscellaneous-Fire alarm maint. Anchor Garage Operations
4044  04/21/04  Brink's Incorporated 420.00 Brinks services Anchor Garage Operations
4053  04/26/04  Miami Fire Equipment 1,061.00 Miscellaneous-Fire alarm maint. Anchor Garage Operations
4056 04/26/04 Corporate Express 426.20 Office Supplies Anchor Garage Operations
4061  04/29/04  Country Bills Lawn Maintenance 1562.00 Lawn Maintenance Anchor Garage Operations
4100 05/14/04 Florida Coast Equipment 5,798.59 Miscellaneous - Kawasaki Mule Anchor Garage Operations
4106  05/25/04  Brink's Incorporated 420.00  Brinks services Anchor Garage Operations
398,623.42
3859 12/30/03 Miami Beach Redevelopment, Inc. 10,470.69  Facility Use / Usage Fee Anchor Garage Operations
4043 04/19/04  Miami Beach Redevelopment, Inc. 21,892.01  Facility Use / Usage Fee Anchor Garage Operations
32,362.70
3755  10/10/03 APCOA/Standard Parking 7,765.05 Salary Reimbursements Anchor Garage Operations
3797 11/19/03  APCOA/Standard Parking 7,909.01  Salary Reimbursements Anchor Garage Operations
3798  11/19/03 APCOA/Standard Parking 7,977.33  Salary Reimbursements Anchor Garage Operations
3837 12/11/03 APCOA/Standard Parking 8,131.74  Salary Reimbursements Anchor Garage Operations
3838 12/11/03 APCOA/Standard Parking 7,919.80 Salary Reimbursements Anchor Garage Operations
3855 12/29/03  APCOA/Standard Parking 7,864.73  Salary Reimbursements Anchor Garage Operations
3877 01/15/04 APCOA/Standard Parking 7.966.50 Salary Reimbursements Anchor Garage Operations
3919  02/12/04 APCOA/Standard Parking 8,157.35 Salary Reimbursements Anchor Garage Operations
3932 02/23/04 APCOA/Standard Parking 8,018.22 Salary Reimbursements Anchor Garage Operations
3942  03/04/04 APCOA/Standard Parking 8,221.48 Salary Reimbursements Anchor Garage Operations
3950 03/09/04 APCOA/Standard Parking 8,108.26  Salary Reimbursements Anchor Garage Operations
3985 03/22/04 APCOA/Standard Parking 8,476.35 Salary Reimbursements Anchor Garage Operations
4022 04/13/04 APCOA/Standard Parking 8,863.00 Salary Reimbursements Anchor Garage Operations
4023 04/13/04 APCOA/Standard Parking 8,560.33 Salary Reimbursements Anchor Garage Operations
4054  04/26/04 APCOA/Standard Parking 7,955.13  Salary Reimbursements Anchor Garage Operations
4076  05/06/04 APCOA/Standard Parking 8,043.95 Salary Reimbursements Anchor Garage Operations
129,938.23
Wire  10/15/03  Florida Department of Revenue 7,513.22 Sales Tax Payment Anchor Garage Operations
Wire  11/18/03  Florida Department of Revenue 8,630.80 Sales Tax Payment Anchor Garage Operations
Wire  12/18/03  Florida Department of Revenue 9,426.49 Sales Tax Payment Anchor Garage Operations
Wire  01/20/04  Florida Department of Revenue 9,235.66 Sales Tax Payment Anchor Garage Operations
Wire  03/03/04  Florida Department of Revenue 9,431.78 Sales Tax Payment Anchor Garage Operations
Wire  03/18/04  Florida Department of Revenue 12,320.68 Sales Tax Payment Anchor Garage Operations
Wire  04/19/04  Florida Department of Revenue 14,988.66 Sales Tax Payment Anchor Garage Operations
Wire  04/27/04  Florida Department of Revenue 150.00 Sales Tax Payment Anchor Garage Operations
Wire  05/19/04  Florida Department of Revenue 9,861.68  Sales Tax Payment Anchor Garage Operations
81,558.97
TOTAL ANCHOR GARAGE OPER. 839,515.85
3783  11/04/03  Miami-Dade County Tax Collector 11,834.15  Miscellaneous-Property Taxes Anchor Shops Oper.
11,834.15
3846  12/17/03  Miami Beach Community Development Corp 4,102.57 Reimb. - operating exp. Anchor Shops Oper.
3873  01/12/04  Miami Beach Community Development Corp 3,947.84 Reimb. - operating exp. Anchor Shops Oper.
3881  01/20/04  Miami Beach Community Development Corp 2,969.82 Reimb. - operating exp. Anchor Shops Oper.
3913 02/10/04  Miami Beach Community Development Corp 2,969.82 Reimb. - operating exp. Anchor Shops Oper.
3957  03/09/04 Miami Beach Community Development Corp 3,022.32 Reimb. - operating exp. Anchor Shops Oper.
4015 04/07/04  Miami Beach Community Development Corp 3,284.59  Reimb. - operating exp. Anchor Shops Oper.
4080  05/10/04  Miami Beach Community Development Corp 2,969.82 Reimb. - operating exp. Anchor Shops Oper.
23,266.78
Wire  10/15/03  Florida Department of Revenue 4,472.97 Sales Tax Anchor Shops Oper.
3774 10/27/03  Florida Department of Revenue 90.03 Sales Tax Anchor Shops Oper.
Wire  11/18/03  Florida Department of Revenue 2,831.72 Sales Tax Anchor Shops Oper.
Wire  12/18/03  Florida Department of Revenue 7,300.71 Sales Tax Anchor Shops Oper.
Wire  01/20/04  Florida Department of Revenue 4,059.62 Sales Tax Anchor Shops Oper.
Wire  03/03/04  Florida Department of Revenue 4,059.57 Sales Tax Anchor Shops Oper.
Wire  03/18/04  Florida Department of Revenue 3,881.99 Sales Tax Anchor Shops Oper.
Wire  04/19/04  Florida Department of Revenue 3,694.31 Sales Tax Anchor Shops Oper.
Wire  04/27/04  Florida Department of Revenue 150.00 Sales Tax Anchor Shops Oper.
Wire  05/19/04  Florida Department of Revenue 3,415.46 Sales Tax Anchor Shops Oper.
33,956.38
TOTAL ANCHOR SHOPS OPER. 69,057.31
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Check #] Dato | [ Amount Type of Expense Project or NIA

3822 12/04/03 URS Corporation 108,761.00  Construction work-library Collins Park Cultural Center
3896 01/30/04 URS Corporation 102,662.03 Construction work-library Collins Park Cultural Center
3963 03/12/04 The Tower Group 259,051.85 Construction work-library Collins Park Cultural Center
3927 02/23/04  City of Miami Beach 5,473.00 CMB Construction Management-Cultural Campus  Collins Park Cultural Center
3927 02/23/04  City of Miami Beach 82,650.00 CMB Construction Management-Library Collins Park Cultural Center
4074 05/06/04 Edward Lewis Architect 9,600.00 Professional Services - Library Collins Park Cultural Center
4078  05/06/04 Edward Lewis Architect 8,000.00 Professional Services - Library Collins Park Cultural Center
4079 05/10/04 URS Corporation 101,023.14  Construction work-library Collins Park Cultural Center
677,221.02
3865 12/31/03  City of Miami Beach 534.40 Waste & Storm Water Impact Fee Collins Park Cultural Center
3866 12/31/03  City of Miami Beach 165.20 Waste & Storm Water impact Fee Collins Park Cuttural Center
3867 12/31/03  City of Miami Beach 619.60 Waste & Storm Water Impact Fee Collins Park Cultural Center
1,319.20
TOTAL COLLINS PARK CULTURAL CENTER 678,540.22
3834 12/11/03  City of Miami Beach 3,318.59  Salary Reimbursement Colony Theater Restoration
3835 12/11/03  City of Miami Beach 3,318.59  Salary Reimbursement Colony Theater Restoration
3946  03/04/04  City of Miami Beach 8,296.48  Salary Reimbursement Colony Theater Restoration
14,933.66
3752  10/07/03  City of Miami Beach 66,849.25 Transfer to CMB (Art in Public Places) Colony Theater Restoration
3778 11/04/03  BellSouth 1563.48 Miscellaneous-Telephone Colony Theater Restoration
3824 12/04/03 BeliSouth 161.75 Miscellaneous-Telephone Colony Theater Restoration
3849 12/17/03 AT&T 16.49  Miscellaneous-Telephone Colony Theater Restoration
3860 12/31/03 BellSouth 144.38 Miscellaneous-Telephone Colony Theater Restoration
3883 01/20/04 AT&T 49.27 Miscellaneous-Telephone Colony Theater Restoration
3916 02/12/04 BellSouth 145.13  Miscellaneous-Telephone Colony Theater Restoration
3926 02/17/04 AT&T 31.61 Miscellaneous-Telephane Colony Theater Restoration
3936 02/26/04 BeliSouth 148.95 Miscellaneous-Telephone Colony Theater Restoration
3927 02/23/04  City of Miami Beach 90,701.00 CMB Construction Management Colony Theater Restoration
3993 03/23/04 AT&T 57.45 Miscellaneous-Telephone Colony Theater Restoration
4004 03/26/04 BellSouth 144.56  Miscellaneous-Telephone Colony Theater Restoration
4038 04/15/04 AT&T 42.78 Miscellaneous-Telephane Colony Theater Restoration
4060 04/29/04 BellSouth 142.55 Miscellaneous-Telephone Colony Theater Restoration
4073  05/03/04 Federal Express 21.63 Miscellaneous-Courier Colony Theater Restoration
4101 05/19/04 AT&T 29.75 Miscellaneous-Telephane Colony Theater Restoration
4113 05/26/04 BellSouth 142.65 Miscellaneous-Telephane Colony Theater Restoration
158,982.68
3744  10/06/03 McCartney Construction Company 215,941.30 Construction Costs Colony Theater Restoration
3758  10/10/03  McCartney Construction Company 207,365.10  Construction Costs Colony Theater Restoration
3820 12/04/03  McCartney Construction Company 239,071.66  Construction Costs Colony Theater Restoration
3829 12/11/03  McCartney Construction Company 251,078.89  Construction Costs Colony Theater Restoration
3895 01/30/04  McCartney Construction Company 300,737.59  Construction Costs Colony Theater Restoration
3928 02/23/04 McCartney Construction Company 165,524.93  Construction Costs Colony Theater Restoration
3972  03/16/04 McCartney Construction Company 179,000.11  Construction Costs Colony Theater Restoration
4016  04/07/04  McCartney Construction Company 256,969.90 Construction Costs Colony Theater Restoration
4097  05/13/04 McCartney Construction Company 305,585.76  Construction Costs Colony Theater Restoration
2,121,275.24 Colony Theater Restoration
3743  10/06/03 R.J. Heisenbottle Architects 13,477.53  Professional Services Colony Theater Restoration
3821 12/04/03 R.J. Heisenbottle Architects 2,508.47 Professionai Services Colony Theater Restoration
3828 12/11/03 R.J. Heisenbottle Architects 5,406.54 Professional Services Colony Theater Restoration
3892 01/30/04 R.J. Heisenbottle Architects 6,152.50 Professional Services Colony Theater Restoration
3951 03/09/04 R.J. Heisenbottle Architects 3,199.55 Professional Services Colony Theater Restoration
4002 03/26/04 R.J. Heisenbottle Architects 1,049.27  Professional Services Colony Theater Restoration
4048 04/21/04 R.J. Heisenbottle Architects 3,410.27  Professional Services Colony Theater Restoration
4067  04/29/04  State of Florida Dept. of Mgmt. Services 60,241.00 Project Management Fees Colony Theater Restoration
4068 04/29/04 R.J. Heisenbottle Architects 1,500.00  Professional Services Colony Theater Restoration
96,945.13
TOTAL COLONY THEATER RESTORATION 2,392,136.71
3777 10/29/03  City of Miami Beach 16,057.18  Reimb. CMB payment R.L. Saum Const. Beachwalk Project
3779  11/04/03  Coastal Systems International, Inc. 13,390.07 Professional Services Beachwalk Project
3813  11/20/03 R.L. Saum Construction Co. 180,880.99 Professional Services Beachwalk Project
3826 12/04/03 Coastal Systems International, Inc. 13,157.73  Professional Services Beachwalk Project
3836 12/11/03  City of Miami Beach 5,450.00 Water Impact & Tap Fee for New 3" Irrigation Beachwalk Project
3880 01/20/04 Coastal Systems International, Inc. 21,010.02 Professional Services Beachwalk Project
3889 01/20/04 R.L. Saum Construction Co. 191,878.80 Professional Services Beachwalk Project
3900 02/03/04 Coastal Systems International, Inc. 20,288.27  Professional Services Beachwalk Project
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3924
3983
4006
4050

3750
3753
3761
3762
3763
3784
3788
3789
3817
3832
3960
3961
3962
3978
3979
3980
3981
3986
3987
3990
3991
4001
4025
4028
4029
4034
4035
4037
4040
4045
4058
4062
4066
4070
4072
4084
4085
4086
4087
4089
4096
4098
4103

3748
3751
3794
3897
4003

3767
3971
4051

02/12/04
03/22/04
03/26/04
04/26/04

10/06/03
10/07/03
10/14/03
10/14/03
10/14/03
11/06/03
11/06/03
11/06/03
11/26/03
12/11/03
03/11/04
03/11/04
03/11/04
03/22/04
03/22/04
03/22/04
03/22/04
03/22/04
03/22/04
03/22/04
03/22/04
03/26/04
04/13/04
04/13/04
04/13/04
04/13/04
04/13/04
04/15/04
04/19/04
04/21/04
04/26/04
04/29/04
04/29/04
04/30/04
04/30/04
05/10/04
05/10/04
05/10/04
05/10/04
05/12/04
05/13/04
05/14/04
05/21/04

10/06/03
10/07/03
11/14/03
01/30/04
03/26/04

10/17/03
03/16/04
04/26/04

R.L. Saum Construction Co.
City of Miami Beach

R.L. Saum Construction Co.
R.L. Saum Construction Co.

TOTAL BEACHWALK PROJECT

Mercedes Electric Supply, Inc.
Mercedes Electric Supply, Inc.
City of Miami Beach

City of Miami Beach

City of Miami Beach

City of Miami Beach

City of Miami Beach

City of Miami Beach
Mercedes Electric Supply, Inc.
City of Miami Beach

The Mobile Storage Group
Mercedes Electric Supply, Inc.
Mercedes Electric Supply, Inc.
City of Miami Beach

City of Miami Beach

City of Miami Beach

City of Miami Beach
Mercedes Electric Supply, Inc.
Mercedes Electric Supply, Inc.
City of Miami Beach

City of Miami Beach
Mercedes Electric Supply, inc.
Mercedes Electric Supply, Inc.
The Mobile Storage Group
The Mobile Storage Group
Wells Fargo Business Credit, |
Weils Fargo Business Credit, |
Wells Fargo Business Credit, |
Mercedes Electric Supply, Inc.
Mercedes Electric Supply, Inc.
Mercedes Electric Supply, Inc.
Mercedes Electric Supply, Inc.
Mercedes Electric Supply, Inc.
The Mobile Storage Group
Wells Fargo Business Credit, |
Mercedes Electric Supply, Inc.
Mercedes Electric Supply, Inc.
Wells Fargo Business Credit, |
Wells Fargo Business Credit, |
Mercedes Electric Supply, Inc.

Union Temporary Labor Services

Mercedes Electric Supply, Inc.
Mercedes Electric Supply, Inc.

TOTAL LINCOLN ROAD IMPROVE. PROJECT

F & L Construction

City of Miami Beach
The Gordian Group, Inc.
F & L Construction

The Gordian Group, Inc.

TOTAL BASS MUSEUM PRO,

Squire, Sanders & Dempsey, LLP
Squire, Sanders & Dempsey, LLP
Squire, Sanders & Dempsey, LLP

TOTAL NEW WORLD SYMPHONY

249,998.75

661.50
139,218.36
433,655.10

1,285,646.77

1,285,646.77

96.94

19,326.36

140.00

1,474.56

3,038.40

140.00

21,675.60

11,749.00

946.26

12,166.47

140.00

486.82

1,005.22

10,782.72

4,824.54

650.00

19.37

1,153.46

1,171.53

50,775.00

43,392.78

5,011.20

4,290.00

140.00

140.00

nc. 1,751.04
nc. 3,669.12
nc. 1,621.44
19.12

349.75

306.45

1,061.75

44.86

140.00

ne. 3,594.24
190.83

721.16

nc. 1,860.48
ne. 276.48
220.43
19,015.79
366.53
352.33
230,298.03

230,298.03

15,950.00
31,770.00
7,561.32
68,986.36
175.69
124,443.37

JECT 124,443.37

4,872.06
1,446.17
2,449.75
8,767.98

8,767.98

Professionat Services
Reimb. CMB payment Miami Herald
Professional Services
Professional Services

Lighting

Lighting

Reimb. CMB for Mobile Storage Group
Reimb. CMB for Wells Fargo Business
Reimb. CMB for Wells Fargo Business
Reimb. CMB for Mobile Storage Group
Property Mgmt Work

Property Mgmt Work

Lighting

Property Mgmt Work

Lease of Storage Container

Lighting

Lighting

Reimb. CMB for Wells Fargo Business
Reimb. CMB for Mercedes Electric
Reimb. CMB for Mobile Storage Group
Reimb. CMB for Clerk of Court
Lighting

Lighting

Reimb. CMB for The Veazy Group, Inc.

Reimb. CMB for Branching Out, Inc.
Lighting

Lighting

Lease of Storage Container
Lease of Storage Container
Temporary Labor
Temporary Labor
Temporary Labor

Lighting

Lighting

Lighting

Lighting

Lighting

Lease of Storage Container
Temporary Labor

Lighting

Lighting

Temporary Labor
Temporary Labor

Lighting

Temporary Labor

Lighting

Lighting

Co-Payment w/CMB (Humidifiers)
Transfer to CMB (Art in Public Places)
Contracting Services - Humidifiers
Co-Payment w/CMB (Humidifiers)
Contracting Services - Humidifiers

Legal Fees
Legal Fees
Legal Fees

Beachwalk Project
Beachwalk Project
Beachwalk Project
Beachwalk Project

Lincoln Road improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road improv. Project
Lincoln Road Improv. Project
Lincoin Road Improv. Project
Lincoln Road Improv. Project
Lincoin Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project
Lincoln Road Improv. Project

Bass Museum
Bass Museum
Bass Museum
Bass Museum
Bass Museum

New World Symphony
New World Symphony
New World Symphony
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Check # Type of Expense Project or NIA

3927

4102

3927

3927
3983
4014

02/23/04

05/20/04

02/23/04

02/23/04
03/22/04
04/07/04
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City of Miami Beach 19,650.00
19,650.00

TOTAL WASHINGTON AVE. STREETSCAPE 19,650.00
A.M. Stern Architects 81,802.19
81,802.19

TOTAL ROTUNDA 81,802.19
City of Miami Beach 4,721.00
4,721.00

TOTAL FLAMINGO BID C 4,721.00
City of Miami Beach 16,389.00
City of Miami Beach 15,014.25
City of Miami Beach 3,665.23
35,068.48

TOTAL R.O.W. - CONV. CENTER STSCPE 35,068.48

REPORT TOTAL

CMB Construction Management

Professional Architectual Services

CMB Construction Management

CMB Construction Management
Reimb. CMB for Hazen & Sawyer
Reimb. CMB for Hazen & Sawyer

Washington Ave. Streetscaps

Rotunda

Flamingo

R.O.W.
R.O.W.
R.O.W.



ATTACHMENT “A”

SUMMARY OF MAJOR
PROJECTS

655



REDEVELOPMENT PROJECTS (Planned and/or Underway)

City Center Projects:

Project

Beachwalk Project

17" & 18" Street-end Project

656

Status - as of 5/31/04

An at-grade, landscaped pedestrian beachwalk, connecting
21st Street to Lummus Park, designed and engineered by
Coastal S ystems I nternational. The P roject was permitted by
the State of Florida in March, 1998. The Project was contested
by a property owner and was stalled for almost 5 years in
court. In November, 2001, the City received a Partial Notice
to Proceed from the State of Florida as a result of a favorable
finding for City by the courts. The full permit was issued in
April 2002. Plans and bid specifications for the Beachwalk as
well as the street-end improvements for 17th and 18th Street
street-ends, which are part of the Beachwalk, have been
updated and completed by the Architect. The Project was put
out to bid during the last week of August 2002. Proposals
were received during the last week of October. On November
13, 2002, the RDA awarded a contract to R. L. Saum
Construction Co. to proceed with the project and appropriated
$3.7 million. Construction began during mid-March 2003 and
is being phased as to mitigate adverse impact to area hotels
and businesses fronting the beach. The project is anticipated to
be substantially complete in July/August 2004.

Total Project Cost: $4.5 Million
Total CRA participation: $4.5 Million - Construction

The current layout of the 17" and 18" Street street-ends poses
severe limitations for traffic circulation and parking,
especially as it relates to the operations of the Delano and Ritz
Plaza Hotels. Coastal S ystems c ontract for the design o f the
Beachwalk was amended to include the development of
conceptual plans and cost estimates for the extension of 17th
and 18th Streets, seaward to the ECL. Coastal Systems is
recommending e xtending and reconstructing both street-ends
to match the Boardwalk motif. The street-end cul-de-sacs are
proposed to be relocated approximately 50 to 70 feet east,
respectively, to enhance the conditions of the streets and
improve the street-end layout. Extension and reconstruction of
the two street-ends will require demolition and reconstruction
of the public right-of-way with new curbing, paver block side-
walks, asphalt pavement, striping and signage. Construction
Drawings and specifications have been updated to reflect
FDOT improvements and tie-ins on Collins Avenue. The
Street-end Project was originally bid as part of the Beachwalk
Project and was to commence during Summer 2004, however
due to certain event-related conflicts involving area hotels, the
Project will most likely be put off till the next fiscal year and
be awarded to a JOC contractor.

Total Project Cost (est): $750,000
Total CRA participation: $750,000 - Construction




Project

Collins Park Cultural Center

Colony Theater Project

Status - as of 05/31/04

Implementation of a Master Plan calling for the development
of a new regional library, streetscape and park improvements
to link cultural activities in the area, including the Bass
Museum and the Miami City Ballet. Land acquisition through
eminent domain was completed in January 2002 and
construction documents for the remaining portions of the
Cultural Campus as identified in the Master Plan have been
completed. On April 10, 2002, the City awarded the
construction contract for the Library to the Tower Group.
Construction began in May 2002 and achieved substantial
completion in November 2003. A temporary certificate of
occupancy (TCO) remains pending subject to the resolution of
certain code requirements. Opening is anticipated in Spring,
2004. Negotiations with Stern Architects failed to reach an
agreement for the design of Collins Park. As such, the scope
of work for the Park was included in the Request for
Qualifications for the Rotunda, which is part of the old library
that will be preserved and converted into a public venue for
performing arts and public functions. An RFQ process has
resulted in the selection MC Harry & Associates to undertake
the design process. Contract negotiations are currently way
and should result in an approved agreement by the first
Commission meeting in July, 2004.

Total Project Cost: $11.6 Million — includes land acquisition,
streetscape and surrounding infrastructure improvements.

Total CRA participation: $8.5 Million.

The City has engaged the State of Florida’s Department of
Management Services to manage the restoration and
renovation of the Colony Theater. Preliminary plans called for
the removal of the rear 45 feet of existing building,
construction of a new stage house, small second and third
floor service areas behind the stage, a fourth floor “Backstage”
area, elevator, stairs, and the addition of a new vestibule and
exterior access ramp to provide ADA access to the stage. The
historic preservation scope involves removing the existing
marquee and storefront on Lincoln Road and restoring it to its
original historic appearance and modifying the interior lobby,
office and concession area to be more consistent with the
building’s original design. Construction drawings were
completed on April 29, 2002. Due to delays with structural
reviews and permitting, the Project start-up was delayed by
approximately 6 months, b eginning in late N ovember, 2 002,
and is anticipated to be substantially complete by early 2005.
To date, demolition of the main stage house, as well as, non-
historic portions of the lobby are completed. Vertical
construction on the site of the new stage house is well
underway.  On March 17, 2004, the RDA had to appropriate
an additional $1.6 Million towards the project to compensate
for the 1oss 0 £$ 500,000 in S tate grant funds and to address
certain unforeseen project costs, which is not untypical of
historic renovation projects.

Total Project Cost: $6.3 Million
Total CRA participation: $4.5 Million - Construction
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Project

New World Symphony

City Center Right-of-Way Improvement
Project

658

Status - as of 05/31/04

The Administration has successfully negotiated a Lease and
Development Agreement with the New World Symphony
(NWS) regarding its proposed lease of a portion of the 17th
Street Surface Parking Lot to accommodate its Sound Space
design concept (the Project). As envisioned, the proposed
50,000 square foot facility will provide state-of-the-art
communication and media capabilities with performance,
classroom, rehearsal and broadcast space. In addition to
providing a world-renowned, s tate-of-the-art facility, a nother
focal point for the community, and the basis for considering
the facility’s location on this site, is that it will incorporate
giant video screen(s) on one or more facades of the building,
allowing the public to view live and recorded broadcasts from
around the world. The Master Plan contemplates situating the
facility on the west surface lot, just to the north of the exiting
NWS Theater on Lincoln Road. On July 30, 2003, the
Development Agreement between the City of Miami Beach
and the New World Symphony, following a duly noticed
public hearing, was approved on first reading. A second and
final reading of the Development Agreement was held on
September 10, 2003, together with a Resolution approving a
Lease Agreement, following a separate public hearing. The
NWS engaged world-renowned Architect, Frank Gehry to
spearhead the design of the project.

Conceptual design alternatives for the proposed project have
been submitted for review by the City Manager were
subsequently reviewed by the Planning Board on May 25,
2004. OnlJuly 28,2004, the plans will be submitted to the
City Commission, to consider the recommendations of the
Planning Board and to select one of three proposed
alternatives.

Separately, but related to the implementation of the 17% Street
Master Plan and the realization of NWS’ plans, proposals have
been received in response to an RFQ for architectural and
planning services for the programming and design of the City
Hall Expansion Lot parking facility. On February 4, 2004, the
City Commission authorized negations to proceed with the
firm of Perkins and Will.

Total Project Cost: Soundspace - Min. $40 million; Parking
component - $5 million; Park component - $10 million
Total CRA participation: TBD

The City Center Right of Way (ROW) Infrastructure
Improvement Project is a $16 million infrastructure project
which includes the restoration and enhancement of right-of-
ways/streetscapes  throughout City Center, including
roadway, sidewalk, curb and gutter, landscape, streetscape
irrigation, lighting, potable water, and storm drainage
infrastructure as needed. The estimated budget for the project
is $16,069,350. The estimated construction budget for the
project is $12,173,750. This estimated construction total
includes $6,577,500 for streetscape; $4,296,250 for
stormwater improvements; and $1,300,000 for water




Project Status - as of 05/31/04

City Center Right of Way Improvement

Project (con’t) improvements.  Proposals have also been received in
response to an RFQ for architectural and engineering services
for the planning and design of the project. The selection
process resulted in awarding negotiations to Chen and
Associates. Negotiation sessions have been held and may be
concluded in time for the July 28, 2004 Commission meeting.

Total Project Cost: $16 million
Total CRA participation: $16 million

Botanical Garden Improvements The Miami Beach Garden Conservancy has initiated efforts
to achieve accreditation of the Botanical Garden through the
American Association of Museums. To this end, it has been
working with the City of Miami Beach and the RDA to
define the scope of capital improvements required to achieve
this goal. The City identified approximately $1.5 Million
from Series 2000General Obligation Bonds to undertake the
improvements, In July, 2003, following and RFQ selection
process, EDAW was selected to undertake the planning and
design of the facility. The estimated cost to design the
improvements will be approximately $86,000. Programmatic
aspects of the planning phase are currently in process.

Total Project Cost: $1.5 million
Total CRA participation: None - TBD
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CITY OF MIAMI BEACH m
MIAMI BEACH REDEVELOPMENT AGENCY ITEM SUMMARY

Condensed Title:

A Resolution of the Chairman and Members of the Miami Beach Redevelopment Agency authorizing the
use of and appropriating South Pointe RDA funding in the amount of $127,916 for the design and
construction of improvements to Lummus Park that fall within the boundaries of the South Pointe RDA.

Issue:

Should the City authorize the use of South Pointe RDA funds in the amount of $127,916 to pay for the
design and construction of Lummus Park improvements that fall within the boundaries of the South Pointe
RDA and are eligible for RDA funding so that a higher level of improvements can be achieved for this
signature park?

Item Summary/Recommendation:

The City contracted with Bermello & Ajamil architects to design improvements to Lummus Park including
widened sidewalks, additional trees and landscaping, pedestrian plazas at street ends, a new restroom at
14" Street, and street furniture and signage. The total cost of the improvements is estimated at
$1,270,408. The cost of design and construction of improvements in the section of the Park that falls
within the South Pointe Redevelopment area, which is the area bounded by the 6" Street on the north, 5™
Street on the south, and Ocean Drive on the west, is estimated at $127,916. These improvements are
eligible for South Pointe RDA funding. The Administration recommends adoption of the resolution to
provide for enhanced improvements to this extremely visible and popular Park.

Advisory Board Recommendation:
N/A

Financial Information:
Amount to be expended:

Source of

Account Approved
Funds: : - :

South Pointe RDA

Finance Dept.

City Clerk’s Office islative Tracking:

, Donald Shocl(gy_?

| City Manager

TAAGENDA\2004\Jul0704\RegulanS-LummuPK-02-06162004-01.doc
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfi.gov

>

MIAMI BEACH REDEVELOPMENT AGENCY ITEM

To: Chairman David Dermer and Date: July7, 2004
Members of the Redevelopment Agency

From: Jorge M. Gonzalez -
Executive Director W‘/‘{

Subject: A RESOLUTION OF THE CHAIRMAN AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY AUTHORIZING THE USE OF AND
APPROPRIATING $127,916 IN SOUTH POINTE RDA FUNDING FOR THE

DESIGN AND CONSTRUCTION OF LUMMUS PARK IMPROVEMENTS
LYING WITHIN THE SOUTH POINTE REDEVELOPMENT AREA.

ADMINISTRATION RECOMMENDATION:

Adopt the Resolution.
ANALYSIS:

On November 8, 1994, the citizens of the City of Miami Beach approved the issuance of
$15 million in general obligation bonds for park improvements (Parks Bond). Bermello,
Ajamil and Partners, Inc. (B&A) prepared a Master Plan that addressed the needs of
twenty (20) parks including Lummus Park. The Mayor and City Commission adopted the
Master Plan on June 19, 1996.

On July 16, 1997, the Mayor and City Commission authorized the City to enter into an
agreement with B&A for professional services related to the planning and design of
improvements to North Shore Park, North Shore Open Space Park, Pine Tree Park, the
Parks Maintenance Facility, South Pointe Park, and Lummus Park.

Lummus Park improvements were divided into two phases. Phase | included landscaping,
playground, and restroom improvements which were funded through the 1995 Parks Bond
and which were completed in 2000. In April 2001, B&A was authorized to begin designing
Phase Il improvements which were to be funded primarily with the $1,100,000 General
Obligation Bond funding allocated for the project. Proposed Phase II improvements
included widening the sidewalk along the east side of Ocean Drive, replacing the 14"
Street restroom, and new landscaping, irrigation, and street furniture. Project planning was
complicated by the need to demolish the 14™ Street restroom and to obtain community
consensus on a replacement design, both of which contributed to an extended planning
period. The required Historic Preservation Board project approval for the restroom
demolition and replacement and the balance of the project improvements was obtained in
April 2003. The project was also delayed by the need to negotiate additional services for
B&A due to several required extensions of the originally contemplated planning and design
period.
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Miami Beach Redevelopment Agency ltem
July 7, 2004
Page 2 of 2

Currently, 90% construction design documents for the project have been completed and
initial project permitting is underway. Construction is expected to begin this summer and
be completed by early 2006. The total construction cost estimate for the project is
approximately $1,270,408, approximately $102,380 of which is generated by improvements
that fall within the area of the Park that lies within the South Pointe RDA and are therefore
eligible for RDA funding. This area is the portion of the Park east of Ocean Drive from the
north right-of-way line of 6™ Street to the south right-of-way line of 5™ Street.
Improvements proposed for this area include a new ten foot wide sidewalk and new curb
along Ocean Drive, benches, newspaper rack areas, irrigation, landscaping, and street end
plazas at 5" and 6" Street.

In addition to this construction cost, the following costs associated with this work are also
eligible for funding through the South Pointe RDA: a contingency fee of 10% of
construction costs ($10,238); a design cost of approximately 8% of construction costs
($8,190); $1,250 for survey, testings, and other project related expenses notincluded in the
construction estimate; and a project management cost of 4.8% of total project cost
($5,858.) The total amount of RDA funding requested for the project is therefore $127,916.
By making available the RDA funding to cover these eligible improvements, all of the
currently allocated project funding can be used in the area north of 6™ Street, allowing an
overall higher level of improvements to be implemented as is appropriate given the Park’s
location adjacent to Ocean Drive which is internationally known both as a destination and a
brand representing the City’s unique style.

CONCLUSION:

The Administration recommends approval of the Resolution.

TAGENDA\2004\Jul0704\RegularLummusPark.doc

662



RESOLUTION NO.

A RESOLUTION OF THE CHAIRMAN AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY AUTHORIZING THE USE OF AND
APPROPRIATING $127,916 IN SOUTH POINTE RDA FUNDING FOR THE
DESIGN AND CONSTRUCTION OF LUMMUS PARK IMPROVEMENTS.

WHEREAS, on November 8, 1994, the citizens of the City of Miami Beach approved
the issuance of $15 million in general obligation bonds for park improvements (Parks
Bond); and

WHEREAS, Bermello, Ajamil and Partners, Inc. (B&A) prepared a Master Plan that
addressed the needs of twenty (20) parks including Lummus Park and which was adopted
by the Mayor and City Commission on June 19, 1996; and

WHEREAS, on July 16, 1997, the Mayor and City Commission authorized the City
to enter into an agreement with B&A for professional services related to the planning and
design of improvements to North Shore Park, North Shore Open Space Park, Pine Tree
Park, the Parks Maintenance Facility, South Pointe Park, and Lummus Park: and

WHEREAS, Lummus Park improvements were divided into two phases and Phase |
work consisting of landscaping, playground, and restroom improvements funded through
the 1995 Parks Bond were completed in 2000; and

WHEREAS, in April 2001, B&A was authorized to begin designing Phase ||
improvements which were to be funded primarily with the $1,100,000 General Obligation
Bond funding allocated for the project and which included widening the sidewalk along the
east side of Ocean Drive, replacing the 14" Street restroom, and adding new landscaping,
irrigation, and street furniture; and

WHEREAS, project planning was complicated by the need to demolish the 14"
Street restroom and to obtain community consensus on a replacement design both of
which contributed to an extended planning period and the need to negotiate additional
services for B&A due to several required extensions of the originally contemplated planning
and design period; and

WHEREAS, required Historic Preservation Board project approval for the restroom
demolition and replacement and the balance of the project improvements was obtained in
April 2003; and

WHEREAS, 90% construction design documents for the project have been
completed and initial project permitting is underway with construction expected to begin this
summer and be completed by early 2006; and
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WHEREAS, the total project construction cost is estimated at approximately
$1,270,408 of which approximately $102,380 is generated by improvements which fall
within the area of the Park that lies within the South Pointe RDA and is therefore eligible for
RDA funding; and

WHEREAS, in addition to this construction cost, associated costs including a
contingency fee of 10% of construction costs ($10,238), a design cost of approximately 8%
of construction costs ($8,190), $1,250 for survey, testings, and other project related
expenses not included in the construction estimate, and a project management cost of
4.8% of total project cost ($5,858) are also eligible for South Pointe RDA funding; and

WHEREAS, the total project cost eligible for RDA funding is $127,916: and

WHEREAS, by making available South Pointe RDA funding to cover eligible project
costs, all of the previously allocated project funding can be used in the area north of 6%
Street, allowing an overall higher level of improvements to be implemented as is
appropriate given the Park’s prominent location and heavy use.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRMAN AND
MEMBERS OF THE MIAMI BEACH REDEVELOPMENT AGENCY that the Chairman and
Members authorize the use of and appropriate$127,916 in South Pointe RDA funding for
the design and construction of Lummus Park improvements located with the South Pointe
RDA.

PASSED and ADOPTED this day of , 2004.

ATTEST:

CITY CLERK CHAIRMAN

APPROVED AS TO
FORM & LANGUAGE
& FOR EXECUTION

Aptholle— oo
edevelopment Agemq)\b

General Counsel

TAAGENDA\2004\Jul0704\Regulariummusparkreso.doc
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CITY OF MIAMI BEACH LD
REDEVELOPMENT AGENCY ITEM SUMMARY —

Condensed Title:

Ratify additional services to CDM for the construction administration and resident project representative for the Water and
Waste Water Pump Stations Upgrades appropriating funds in the amount of $25,478.40 form City Center RDA TIF and
$424.64 from South Pointe RDA TIF.

Issue:

Should the Redevelopment Agency Ratify Additional Services to CDM for the Construction Administration of the Water and
Waste Water Pump Station Upgrades and appropriate the requisite funds?

ltem Summary/Recommendation:

On February 1999, Resolution 99-23061 awarded a $17,692,568.00 contract to Felix Equities, Inc. (FEI) pursuant to
Invitation to Bid No. 99-97/98 for the Water and Waste Water Pump Station Upgrades. On June 18, 2002, the Administration
certified FEI in Default. On July 10, 2002, the Mayor and City Commission adopted Resolution 2002-24924, which declared
an emergency situation and waived the formal competitive bidding requirements for the project. Due to the continued
deterioration of the pump stations, the City Administration decided in late 2002 that it was not in the City’s interest to
continue to wait for the conclusion of the FEI/Surety issues noted above before continuing the project. Therefore, the
Administration decided to complete the previously approved informal bid process to secure a replacement contractor.
Camp Dresser & Mckee, Inc (CDM), the consultant for the above referenced project has guided the City along the extended
process of the specific project.

On January 14, 2004, Resolution 2004-25465 awarded a Contract to Widell Inc. in the amount of $1 7,352,615, for the Water
and Waste Water Pump Stations Upgrades pursuant to Bid No. 10-02/03. In addition, the Resolution stated that the amount
of $500,000 appropriated for CDM as a consultant for the project was only an estimate due to the fact that the City had not
begun negotiations regarding the final scope of the project and corresponding fees.

The City and CDM finalized negotiations for additional services to include the additional tasks of the review of “Shop
Drawings, Samples and Miscellaneous Issues” (Task 2.0) and “Resident Project Representative Services” (Task 3.0). The
final negotiated amount for CDM's efforts on this project is $924,640, of which $500,000 was approved by the Commission
through Resolution 2004-25465.

Funding for these additional services is available from Series 1995 Water/Sewer Bond Interest, City Center RDA TIF and
South Pointe RDA TIF, with the understanding that when the City Administration and City Attorney are able to negotiate an
acceptable settlement with the surety company United Fidelity and Guaranty Company (USF&G) for the previous contractor
Felix Equities and if the appropriate Courts approve the settlement; funding will be reimbursed to the funding source.

Advisory Board Recommendation:

[ N/A ]

Financial Information:

Source of Amount Account: Approved
Funds: 1 $25,478.40 | City Center RDA TIF
2 $424.64 | South Pointe RDA TIF
3
Finance Dept. Total $25,903.04
City C K}(bffice Legislative Tracking:
JEC !
Si ffs: _
Depprtm/ent Director Assistant City Manager ! City Manager
- \ y i
W Ol Ve
T:\AGEN%@OM\JUI0704\Regular\pump stations CDM RDA obver.doc 0 d
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139

www.miamibeachfl.gov

~e——

REDEVELOPMENT AGENCY MEMORANDUM

To: Chairman and Members of the Board Date: July 7, 2004
Miami Beach Redevelopment Agency

From: Jorge M. Gonzalez

Executive Director {
D “/-

A RESOLUTION OF THE CHAIRMAN AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY RATIFYING ADDITIONAL SERVICES
FOR CONSTRUCTION ADMINISTRATION AND FIELD OVERSIGHT
SERVICES TO CAMP, DRESSER & MCKEE (CDM); AND APPROPRIATING
THE AMOUNTS OF $25,478.40 FROM CITY CENTER REDEVELOPMENT
AREA TAX INCREMENT FUNDS , AND $424.64 FROM SOUTH POINTE
REDEVELOPMENT AREA TAX INCREMENT FUNDS.

Subject:

ADMINISTRATION RECOMMENDATION

Adopt the Resolutions.
FUNDING

Funding in the amount of $398,736.96 is available from Series 1995 Water/Sewer Interest,
$25,478.40 from City Center RDA TIF and $424.64 from South Pointe RDA TIF.

Once the City Administration and City Attorney are able to negotiate an acceptable
settlement with the United Fidelity and Guaranty Company (USF&G), Surety Company in
the dispute with the previous contractor, Felix Equities, Inc., and if the appropriate courts
approve the settlement agreement, funding will be reimbursed.

ANALYSIS

On February 1999, Resolution 99-23061 awarded a $17,692,568.00 contract to Felix
Equities, Inc. (FEI) pursuant to Bid N0.99-97/98 for the Water and Waste Water Pump
Station Upgrades in the City of Miami Beach.

On May 21, 2001, FEI submitted a Request for Equitable Adjustment (REA) to the City's
consulting engineer Camp Dresser & McKee, Inc. (CDM) for approximately $1.7 million,
representing increased costs the Contractor attributed to delays associated with the issues
referenced above. Repeated City requests for FEI to submit specific documentation to
support the REA were not provided in sufficient detail to allow a thorough analysis by CDM
or City staff. Without this information, the City could not evaluate the Contractor's REA.

On June 7, 2002, the City Administration sent FEI a Notice of Default due to the lack of
progress in the project and provided FEI 10 days to correct the lack of progress issues.
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Redevelopment Agency Memorandum

Water and Wastewater Pump Station Upgrade CDM Additional Services
July 7, 2004

Page 2 of 3

Upon FEI's failure to properly remedy its lack of progress, the City Administration certified
FEIl in default on June 18, 2002. Subsequently, on July 10, 2002, and pursuant to Article
8.8 of the City's contract with FEI, the Administration recommended that the City
Commission remove the prosecution of work from the hands of FEI and authorize the City
Manager, or designee, to prosecute the remainder of the work. Pursuant to Article 8.8, any
remaining funds in the contract would be returned to the contractor, or if the remaining
funds were insufficient, the contractor, after completion of the work, would be required to
pay the City the cost overrun. This action was consistent with the contract requirements.
The City Commission approved this request on that date through Resolution 2002-24924.

On July 9, 2002, the day before the City Commission action noted above, Linc Net, the
parent company of FEI, filed for bankruptcy and an automatic stay was placed on the FEI
contract. This action precluded the City from implementing any action regarding FE| and
FEI's contract without Bankruptcy Court approval. At approximately the same time, FEI
and its surety company, United States Fidelity and Guaranty Company (USF&G),
requested a meeting with the City to discuss potential settlement options. These initial
discussions did not produce a settlement that met the interests of all parties. Therefore,
the City invoked the Performance Bond on the project provided by USF&G in August 2002.
USF&G declined to honor its Performance Bond based on the bankruptcy of FEI.
Subsequent demands and settlement discussions continued throughout the balance of
2002 and into 2003. Negotiations on this matter have continued throughout between the
City and USF&G in order to obtain a resolution on their obligations under the bond.

Due to the continued deterioration of the pump stations, the City Administration decided in
late 2002 that it was not in the City’s interest to continue to wait for the conclusion of the
FEI/Surety issues noted above before continuing the project. Therefore, the Administration
decided to complete the previously approved informal bid process to secure a replacement
contractor.

On June 10, 2003, the deadline for bids pursuant to Invitation to Bid No. 10-02/03, bid
proposals were received at the Procurement Department. Only one contractor, who was
deemed qualified and responsive, submitted an initial bid proposal and the City decided to
proceed with negotiations. The initial bid by Widell, Inc. was in the amount of $20,970,000.

The City entered into long and very detailed negotiations with Widell. CIP staff and CDM
as well as personnel from Widell evaluated every item in the bid proposal, reviewed
carefully the established scope, and reviewed the documents submitted for bid, etc.,andin
the end agreed upon a final cost to complete the project of $17,352,615; as approved in
Resolution 2004-25465, dated January 14, 2004.

Throughout this effort the City has counted on the unconditional support of CDM to ensure
the correct decision for the City is made. Resolution 2004-25465 stated that the amount for
services awarded to CDM at that time was only an estimate due to the fact the City had not
begun negotiations regarding the final scope of services and corresponding fees. At that
time, $500,000 was awarded to CDM.

The City has negotiated the complete additional services required of CDM for this project,
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Redevelopment Agency Memorandum

Water and Wastewater Pump Station Upgrade CDM Additional Services
July 7, 2004

Page 3 of 3

which will include the “Shop Drawing, Samples and Miscellaneous Issues” (Task 2.0) and
the “Resident Project Representative” (Task 3.0). All other services have been
contemplated in the initial services approved in Resolution 2004-25465. The fee for these
services has been negotiated for a not to exceed amount of $924,640. With the
Commission’s prior approval of up to $500,000 additional funding in the amount of
$424,640 is needed, as outlined in Attachment A.

Funding for these additional services are available in the amount of $398,736.98 from
Series 1995 Water/Sewer Bond Interest, $25,478.40 from City Center RDA TIF and
$424.64 from South Pointe RDA TIF, with the understanding that when the City
Administration and City Attorney are able to negotiate an acceptable settlement with the
surety company United Fidelity and Guaranty Company (USF&G) for the previous
contractor Felix Equities and if the appropriate Courts approve the settlement: funding will
be reimbursed to the funding source.

CONCLUSION

At this time the condition of some of the Pump Stations are in emergency status; Widell,
Inc. has executed the contract with the City and mobilizations in the project have begun.
Awarding this additional services to CDM in an amount not to exceed $424,640 for
Construction Administration and Field Observation services will ensure the best
performance of the new contractor.

ATTACHMENT

TAAGENDAW2004\Jul0704\RegulanPump Stations CDM RDA Memo.doc
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Atbaclonazat A

CITY OF MIAMI BEACH
CONSULTANT SERVICE ORDER

Dated: January 5, 2004
(Revised April 20 2004)

TO: Camp Dresser & McKee Inc.
800 Brickell Avenue, Suite 710
Miami, Florida 33131

RE: Amendment 13A to the Agreement between the City of Miami Beach
and Camp Dresser and McKee, Inc. dated July 21, 1992

Pursuant to the Agreement between City of Miami Beach and Camp Dresser & McKee Inc.
(CDM) for Professional Services, dated July 21, 1992, (Agreement) the parties desire to amend
the Agreement to retain the services of CDM to provide Construction Administration Services
during construction of the Water and Wastewater Pump Station Upgrade (Re-Procurement). This
project consists of the citywide rehabilitation of the water and wastewater pump stations
throughout the City. The services provided are more particularly described in the attached Scope

of Work:

Project Name: Water and Wastewater Pump Station Upgrade (Re-Procurement)

Calendar days to complete this work: 555 days from the First Notice to Proceed,
including 510 day construction period.

Fee for this Service Order: Task 2.0 (Not-to-Exceed) $ 110,940

Task 3.0 (Not to Exceed) $313,700

Total Service Order (Not-to-Exceed) $ 424,640
Basic Service X Additional Service Reimbursable Expense
ACCEPTED:
City of Miami Beach Camp Dresser & McKee Inc.

/p
A&WO’/ Hufoy

Tim Hemstreet Date Victor J. Pujals, P.E(.,/ DEE Date
CIP Director Vice President
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SCHEDULE A
SCOPE OF WORK

CITY OF MIAMI BEACH
WATER AND WASTEWATER PUMP STATION UPGRADE (RE-PROCUREMEN T)

PHASE III GENERAL SERVICES DURING CONSTRUCTION
April 20, 2004 Revised

CONSULTANT shall provide General Engineering Services during the proposed contract
construction period of 510 days (17 months) to Final Acceptance (FA). General Engineering
Services during construction will be provided by the CONSULTANT for the pump station
upgrades improvements project for which drawings, specifications and other documents
were prepared by the CONSULTANT. These general engineering services shall include the

following:

Task 1.0 General Services

Addressed in Amendment 13.

Task 2.0 Shop Drawings and Samples, Factory Witness Testing, Miscellaneous Issues

21 Review and approval of shop drawings and samples, the results of tests
and inspections and other data which the Contractor is required to
submit. The costs of reviewing substitute products as submitted by the
Contractor, shall be separately billed to the CITY and payment made to
CONSULTANT. Reimbursement to the CITY, by the Contractor, shall
be as defined within the construction Contract Documents.

2.2 Perform factory visits, as required, for the purpose of witnessing
specified factory testing of pumps.

23 CONSULTANT will address miscellaneous issues related to the default
contractors or prior work with prior knowledge and approval of the
CITY that are not currently anticipated under another Task of this

Amendment.

Task 3.0 Resident Project Representative

3.0 The CONSULTANT will furnish one full-time resident project
representative and other field staff as necessary to assist the
CONSULTANT in observing performance of the work of the
Contractor. The duration estimated for this project is over a 510
calendar day construction period to Final Acceptance (FA). Should this
period be exceeded, CONSULTANT reserves the right to request

A-1
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additional compensation. The resident project representative is the
CONSULTANT's representative and will act as directed by and under
the supervision of the CONSULTANT, and will confer with the
CONSULTANT regarding their actions. The Duties and
Responsibilities of the resident Project representative are listed below
in Schedule C. The resident project representative's dealings in

Task 4.0 Close Out Activities

Addressed in Amendment 13.

SAFETY

CONSULTANT shall have no authority over or responsibility for the means, methods,
techniques, sequences or procedures selected by the construction contractor or for safety
precautions and programs incident to the work of the construction contractor.

A. Assign a CONTRACT ADMINISTRATOR to represent the CITY on this assignment.

B. Assist in the scheduling of necessary shutdowns during the execution of the Work by
the CONTRACTOR.
C. Payment of all permit fees associated with this project.

D. Pump and SCADA system start-up, data monitoring and control will be performed by
the CITY staff in accordance with the “OWNER” related responsibilities of
operational testing protocol indicated in Specification Sections 11212, 11214, 11307

and 13300.

E. Provide CONSULTANT with an electronic document disclaimer prior to the transfer
of electric documents (e.g., drawing and materials).

A-2
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DELIVERABLES

A. Copies of pre-construction and monthly progress meeting minutes prepared by the
CONSULTANT.

B. One copy of all approved shop drawings, and other submittals.

C. Copies of all correspondence to the CONTRACTOR.

D. Copies of Change Orders.

E. Three Sets of record drawings (24-inch x 36-inch), two black-line, one vellum, and one
AutoCAD diskette at the end of construction.

TIME OF COMPLETION

The Time of completion is not within the control of the CONSULTANT. The
CONSULTANT’s schedule and provision of the various services is dependent upon the
construction period defined within the Contract Construction Documents,

General Services will commence upon issuance of the First Notice to Proceed to the
Contractor. RPR Services will commence upon issuance of the Second Notice to Proceed to
the Contractor. General and RPR Services are based on an anticipated 45 days between first
and second notice to proceed and the 510 days construction contract duration, however,
contract close out activities are anticipated to be completed within 60 days of the project
substantial completion date. The substantial completion date is 450 days beginning with the

Second Notice to Proceed.

If the total construction contract runs longer than 510 days, additional fees for extended
engineering services will be negotiated for the extended construction duration.

PAYMENT AND COMPENSATION

The total fee and basis for the above services based upon the scope of work presented in this
Services Order and Exhibits A-2, and A-3 is as follows:

Component of Work Amount
Task 2.0 Shop Drawings and Samples, etc. (not to exceed) $ 110,940
Task 3.0 Project Representation Services (not to exceed) $ 313,700
Total Amendment No.13A (Task 2.0-3.0) ( not to exceed) $ 424,640

The CONSULTANT shall submit monthly invoices to the CITY. Each invoice shall include a
monthly written status report.. Invoicing for the not-to-exceed services Task 2.0 and 3.0, shall
be billed monthly on a time and materials basis at the CONSULTANT’s prevailing rates,

Schedule B.
A-3
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SCHEDULEB
SCHEDULE OF HOURLY BILLING RATES
COST GROUP 1t
HOURLY
CATEGORIES RATES

PROFESSIONAL SERVICES:

OFFICER $ 155.00

PRINCIPAL / ASSOCIATE $ 140.00

SENIOR PROFESSIONAL $ 120.00 '

PROFESSIONAL Il $ 100.00

PROFESSIONAL | $  80.00
PROFESSIONAL SUPPORT SERVICES

SENIOR SUPPORT SERVICES $ 85.00

STAFF SUPPORT SERVICES $ 70.00

FIELD SERVICES
SENIOR PROFESSIONAL $ 7500

PROFESSIONAL $ 60.00
PROJECT SUPPORT SERVICES
PROJECT ADMINISTRATION $ 60.00

All subconsultant and other project related expansaes are
subject to a minimum handling/administrative charge of 10%.

CERTIEIED BY:

RATES EFFECTIVE THROUGH JULY 3, 2004
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SCHEDULE C

CITY OF MIAMI BEACH
WATER AND WASTEWATER PUMP STATION UPGRADE (RE-PROCUREMENT)

DUTIES AND RESPONSIBILITIES OF CONSULTANTS RESIDENT PROJECT
REPRESENTATIVE (RPR)
Updated March 15, 2004

DUTIES AND RESPONSIBILITIES

The resident project representative will:

1.

schedule of Shop Drawing submissions, and

Schedules: Review the progress schedule,
ctor and consult with CONSULTANT

schedule of values prepared by the Contra
concerning their acceptability.

Conferences: Arrange a schedule of progress meetings and other job conferences as
required in consultation with CONSULTANT and notify those expected to attend in

advance.

Liaison:
a. Serve as CONSULTANT's liaison with Contractor, working principally through

Contractor's superintendent and assist him in understanding the intent of the
Contract Documents. Assist CONSULTANT in serving as the CITY's liaison with
Contractor when Contractor's operations affect the CITY's on-site operations,

b. Asrequested by CONSULTANT, assist in obtaining from the CITY additional
details or information, when required at the job site for proper execution of the

Work.

Shop Drawings and Samples:
a. Receive and record date of receipt of Shop Drawings and samples, receive samples

which are furnished at the site by Contractor, and notify CONSULTANT of their
availability for examination.

b. Advise CONSULTANT and Contractor or its superintendent immediately of the
commencement of any Work requiring a Shop Drawing or sample submission if
the submission has not been approved by CONSULTANT.

Review of Work, Rejection of Defective Work, Inspections and Tests:

a.  Conduct on-site observations of the Work in progress to assist CONSULTANT in
determining if the Work is proceeding in accordance with the Contract Documents
and that completed Work will conform to the Contract Documents.

b. Reportto CONSULTANT whenever he believes that any Work is unsatisfactory,
faulty, or defective or does not conform to the Contract Documents, or does not
meet the requirements of any inspections, tests, or approval required to be made
or has been damaged prior to final payment; and advise CONSULTANT when he

C-1
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9.

10.

believes Work should be corrected or rejected or should be uncovered for
observation, or requires special testing, inspection, or approval.

Verify that tests, equipment, and system's start-ups, and operating and
maintenance instructions are conducted as required by the Contract Documents
and in presence of the required personnel, and that Contractor maintains adequate
records thereof; observe, record, and report to CONSULTANT appropriate details
relative to the test procedures and start-ups.

Accompany visiting inspectors representing public or other agencies having
jurisdiction over the Project, record the outcome of these inspections and report to

CONSULTANT.

Interpretation of Contract Documents: Transmit to Contractor CONSULTANT's
clarifications and interpretations of the Contract Documents,

Modifications: Consider and evaluate Contractor's sugg
Drawings or Specifications and report them with recom

Records:
a.

estions for modifications in
mendations to CONSULTANT.

Maintain at the job site orderly files for correspondence, reports of job
conferences, Shop Drawings and sample submissions, reproductions of original
Contract Documents including all addenda, change orders, field orders, additiona]
Drawings issued subsequent to the execution of the Contract, CONSULTANT's
clarifications and interpretations of the Contract Documents, progress reports, and
other Project-related documents.
Keep diary or log book, recording hours on the job site, weather conditions, data
relative to questions of extras or deductions, list of visiting officials and
representatives of manufacturers, fabricators, suppliers and distributors, daily
activities, decisions, observations in general, and specific observations in more
detail as the case of observing test procedures. Send copies to CONSULTANT.,
Record names, addresses, and telephone numbers of all Contractors,
subcontractors, and major suppliers of materials and equipment.

Reports:

d.

Payment Requisitions: Review a
compliance with the established
recommendations to CONSULT
of values, Work completed and

Furnish CONSULTANT periodic reports, as required, of progress of the Work and
Contractor's compliance with the approved progress schedule and schedule of

Shop Drawings submissions.
Consult with CONSULTANT in advance of scheduled major tests, inspections, or

start of important phases of the work.
Report immediately to CONSULTANT upon the occurrence of any accident.

pplications for payment with Contractor for
procedure for their submission and forward them with
ANT, noting particularly their relation to the schedule
materials and equipment delivered at the site but not

incorporated in the Work.

NAKM1371.5CH C.doc
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11. Completion:
a. Before CONSULTANT issues a Certificate of Substantial Completion, submit to

Contractor a list of observed items requiring completion or correction.
Conduct final inspection in the company of CONSULTANT, the CITY, and

Contractor and prepare a final list of items to be completed or corrected.
c. Verify that all items on final list have been completed or corrected and make
recommendations to CONSULTANT concerning acceptance.

b.

LIMITATIONS OF AUTHORITY
Except upon written instructions of CONSULTANT, Resident Project Representative:

1. Shall not authorize any deviation from the Contract Documents or approve any substitute

materials or equipment.

2. Shall not exceed limitations on CONSULTANT's authority as set forth in the Contract

Documents.

3. Shall not undertake any of the responsibilities of Contractor, subcontractors or
Contractor's superintendent, or expedite the Work.

4. Shall not advise on or issue directions relative to any aspect of the means, methods,
techniques, sequences, or procedures of construction unless such is specifically called for

in the Contract Documents.
5. Shall not advise on or issue directions as to safety precautions and programs in

connection with the Work.
6. Shall not authorize the CITY to occupy the Project in whole or in part.

7. Shall not participate in specialized field or laboratory tests.

C-3
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PROJECT:

PROJECT

DESCRIPTION:  Shop Drawings and Samples - Task 2.0

CONTRACT

City of Miami Beach, Florida
Water and Wastewater Pump Station Upgrades (Re-Procurement)

EXHIBIT A-2
PROJECT BUDGET

SHOP DRAWINGS AND

SAMPLES - TASK 2.0

REFERENCE: Agreement between City of Miami Beach and Camp Dresser & McKee Inc.,

dated July 21, 1992
LABOR

Officer
Principal/Associate

Construction Coordinator ( Principal)
Senior Professional

Professional i

Professional |

Project Administration

Total Labor Hours

Total LABOR COST

Labor Escalation estimated @ 3%

OUTSIDE PROFESSIONALS

Zyscovich

Hours

8
76
56

250
240
120
222
972

Task 21g (120hrs @ $95/hr) $ 11,400

Total OUTSIDE PROFESSIONALS

Total NOT TO EXCEED FEE

Biling Rate Cost by Labar Category

$
$
$
$
$
$
$

155
140
140
120
100

80

60

AhANPAABren

$

$

$
]

1,240
10,640
7,840
30,000
24,000
9,600
13,320

96,640

$2,900
99,540

11,400

110,940
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EXHIBIT A-3
PROJECT BUDGET
RESIDENT PROJECT REPRESENTATIVE - TASK 3.0

PROJECT: City of Miami Beach, Florida

Water and Wastewater Pump Station Upgrades (Re-Procurement)
PROJECT
DESCRIPTION: Resident Services During Construction - Task 3.0
CONTRACT
REFERENCE: Agreement between City of Miami Beach and Camp Dresser & McKee Inc.,

dated July 21, 1992
LABOR Hours Biling Rate Cost by Labor Category
Special inspector for EUM (Principal) 24 -3 140 $ 3,360
Sr. Professional (RPR) 2947 $ 75 % 221,000
Sr. Professional (RPR) Electrical 680 $ 7% 9 51,000
Professional | (RPR) 360 $ 80 § 28,800
Project Administration 8 $ 60 $ 480
Total Labor Hours 3987
Total LABOR COST $ 304,640
Labor Escalation estimated @ 3% $ 9,100

S 313,700

Total NOT TO EXCEED FEE $ 313,700

678

KM1414.xisTask 3
4/21/2004



RESOLUTION TO BE SUBMITTED
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